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Secretary General’s welcome
Hello and welcome everyone to this latest edition of Caritas News for Summer 2019.
This of course is the rst edition which I offer to you as Secretary General of the Caritas
confederation and I would like to reiterate how proud and pleased I am to take on this role and its
responsibilities. As I say in my open letter to all presidents and director generals of member
organisations of Caritas Internationalis, at this moment in history, injustice, dire poverty, violence
and suffering are high. Caritas, as the tender and healing hands of the Mother Church, is a
beacon of hope. Together, united we commit ourselves to work for more solidarity and justice and
do so inspired by Pope Francis.
As Pope Francis described in the inaugural mass for the 2019 General Assembly, the disciples of
Jesus were lled with fear and questions. But their renewed commitment, anchored in faith,
allowed them to carry on the mission Jesus entrusted to them.
We too, as the Caritas family, can do the same, and can draw from our confederation the
inspiration and witness to ght against the evil of poverty. We are called to serve the poor and
working together in unity, we shall continue to do so.
Caritas News Summer 2019 has extensive coverage of the 2019 General Assembly as well as news about emergency
response, advocacy, strengthening Caritas and of course our global Share the Journey campaign. There are also upcoming
events you may be interested in.
You can nd the full text of my open letter here and a letter of welcome here.
With good wishes to you all.
Aloysius John
Secretary General, Caritas Internationalis
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Caritas 21st General Assembly
Caritas held its 21st General Assembly in Rome May 23rd to 28th. The confederation held intense meetings and discussions
to plan out its strategic direction and a sound nancial future for the coming 4 years. Key of cials were elected, amendments
were made to CI’s Statutes and new members of the confederation were admitted.
The theme of the 2019 General Assembly was “One Human Family, One Common Home” – which speakers and delegates
returned to as they sought to nd the best ways forward for Caritas’ mission in these troubled times in our world.
As CI President Cardinal Luis Antonio Tagle said, “We are driven by our collective belief that we are part of one human
family, sharing one common home… The sheer number of displaced people, the spread of con ict and the environmental
disaster which is becoming more and more evident, together threaten to overwhelm us – unless we urgently act together
against these problems as one family with one home.”
Pope Francis also provided inspiration and guidance at both an opening mass and a private audience for the Caritas family.
The 2019 GA produced moments of prayer and celebration for Caritas. Deep re ections were given daily by Cardinal Tagle,
which highlighted how he had himself seen in many countries that the confederation’s work is rooted in the Gospel and
delivered by true Christians. Morning or evening prayers were animated by the Brothers of Taizé.
Cardinal Tagle said, “The love of God isn’t concentrated only on Christians; it is universal… And Caritas wants to be the
spokesperson, the living witness of this love, which also welcomes non‑Christians. Every needy person is a brother, a sister,
is my neighbour… We all dwell in one home.”

POPE FRANCIS AT THE GENERAL ASSEMBLY
During the General Assembly, Pope Francis received the 450‑strong Caritas delegation in a private audience on May 27th at
the Sala Clementina of the Papal Palace in the Vatican and celebrated Mass with them in Saint Peter’s Basilica at the GA
opening. During the audience, the pope told delegates that charity is an experience of Christ and must not be transformed
into a business or be something people do just to ease their consciences.
“I would like to emphasize that charity is not an idea nor a pious sentiment, but is the experiential encounter with Christ; it is
the wish to live with the heart of God who does not ask us to have generic love, affection, solidarity, etc., toward the poor,
but to encounter him in them,” Pope Francis said. He also thanked Caritas for its work, saying “Dear friends, I thank you, on
behalf of the entire Church, for what you are doing with and for so many brothers and sisters who are struggling, who are
left at the margins, who are abused by the forms of slavery of our time, and I encourage you to go forth! May all of you, in
communion with the ecclesial communities to which you belong and of which you are an expression, continue to joyfully
offer your contribution so that it may cultivate in the world the Kingdom of God, Kingdom of justice, of love and of peace.”
Click here for the full address given by Pope Francis to General Assembly delegates at his private audience with them.

You can see some photographs on the Caritas Flickr feed here.
CARITAS GOVERNANCE DECISIONS
The Caritas confederation elected Aloysius John, a French national, as its new Secretary General with a mandate of 4 years.
The election came at the end of the GA, during which Cardinal Luis Antonio Gokim Tagle was recon rmed as President for
another 4‑year term by an absolute majority of 130 votes.
Aloysius John was formerly the head of Institutional Development and Capacity Building at Caritas Internationalis.
Sean Callahan of the United States of America was re‑elected 1st Vice President, Msgr. Gabriel Anyoke of Ghana as
2nd Vice President and Alexander Bodmann of Austria as Treasurer.
The elections of the President and the Treasurer were conducted by electronic vote as a one‑time exception, approved by the
Holy See, to the provisions of the Code of Canon Law and the CI Statutes and Internal Rules.
New members of Caritas’ Representative Council were also elected from all of the CI Regions, to serve from 2019 to 2023.
Three additional members of the REPCO are appointed by the pope and CI was informed by the Secretariat of State of the
Holy See that the existing members have been renewed for another term.
The new Representative Council also elected from among its members, two delegates to the Executive Board. They are
Mr. Bernard Thibault and Ms. Heidi Campos.
You can nd the full list of REPCO members here.
NEW MEMBERS
Four new member organisations joined the confederation at the General Assembly. Caritas Fiji and Caritas Kyrgyzstan are
completely new members, while Caritas Colombia rejoined and Charis joined as the oversees aid arm of Caritas Singapore.
Read more about Caritas Fiji here
Read more about CHARIS Singapore here
Read more about Caritas Kyrgyzstan here
And read more about Caritas Columbia (Secretariado Nacional de Pastoral Social-Caritas Colombiana) here

“This General Assembly is an af rmation of Caritas’ mission… This mission isn’t only work, work,
work…this mission is to take the face of Jesus Christ to others, along with the Church’s solidarity.
We, participating in this mission, share the same faith, we share the Eucharist, we share the
community identity that is called the Church.”
Cardinal Tagle, Caritas GA 2019

NEW CARITAS STRATEGIC FRAMEWORK AND FINANCIAL FRAMEWORK
PASSED
The new CI Strategic Framework for 2019–2023 was approved and rati ed by
the General Assembly. The new framework provides general directions and
broad guidelines for action at all levels of the confederation for the next 4 years.
An operational plan will soon be drawn up on the basis of this framework.
The Strategic Framework re ects the work Caritas member organisations want
to do together as a confederation through its international and regional
structures, and does not exclude the wide range of work on issues such as
healthcare, supporting the disabled and their families, working with the elderly,
education and much more. The Caritas family now embarks collectively on a
renewed journey, hearing and acting on “the cry of the poor and the cry of the
Earth” which inspired the pope’s Encyclical, Laudato Si’.
The 2019–2023 Strategic Framework includes ve strategic orientations and directions.
Read More
The GA also approved the CI Financial Framework 2020–2023. It includes nancial projections that take into account the
funding of the confederation’s operational plan.
Read more
AMENDMENTS TO THE CI STATUTUES AND INTERNAL RULES
The General Assembly adopted and approved the amendments to the CI Statutes and Internal Rules with the two‑thirds
majority to comply with the CI Statutes and Internal Rules.
Read more
FINAL MESSAGE OF THE GENERAL ASSEMBLY

A special Final Message was created to conclude the 21st General Assembly. It focused on the words, “The gospel is our
programme of life,” which Pope Francis gave to Caritas in his homily in the special GA mass he presided over.
The Final Message says that at the 21st General Assembly, the Caritas confederation came together to pray and listen,
to understand the needs of people and to celebrate faith, to discern the signs of the times in the light of the Gospels and to
decide new paths for Caritas’ transformative action.
The full text of the Final Message is here.
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Share the Journey campaign
CI President Cardinal Luis Antonio Gokim Tagle introduced a Share the Journey collage at the end of the press conference in
the Vatican on May 23rd to launch the 2019 GA. Cardinal Tagle contributed a photograph of his own grandfather – a child
migrant sent from China to the Philippines by his impoverished mother.
At the event in Saint Peter’s Square, over 400 Caritas delegates from around the world watched as two people from each
region of the Confederation pasted in a picture of a migrant and spoke about them and the hopes of their region for migrants
in the future.
The nal space in the collage was completed by Pope Francis at a private audience with Caritas delegates attending the GA.
The pope placed a photograph of his parents at their wedding on the collage. Pope Francis’ father, Mario, left Piedmont in
Italy for life in Argentina in 1928 and his mother, Regina, was the descendent of Italian migrants there. The woman whose
image is represented in the centre of the collage is Nasrin – a Caritas colleague, who works with Caritas Bangladesh,
supporting children in a Rohingya camp.
Photographs of the collage are on the Caritas Flickr feed here.
Read more
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Caritas Women’s Forum
The rst Caritas Women’s Forum – held on 22nd May, just before the General Assembly opened – brought together
70 women and 10 men, to discuss an agenda prepared by the Caritas Women’s Working Group. This is made up of women
and men from Caritas’ seven regions and the Rome General Secretariat.
In an important step, the General Assembly endorsed a proposal from the Caritas Women’s Forum that one third of
members of the CI Representative Council must now be women.
The Women’s Forum’s main objective was to create a space for women and men to discuss and make suggestions to
Caritas’ governing bodies on how to advance the issue of women in leadership within the Confederation. While many
women work in Caritas, over the past decade the number in leadership positions, such as national directors, has varied at
between 16 % and the current 22 %.
Read more
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Caritas Youth Forum
In another rst in Caritas’ history, the 2019 General Assembly saw the holding of a Caritas Youth Forum, just before the main
meeting opened. The Caritas Youth Forum aimed to prepare young Caritas delegates and observers for the Assembly, and to
provide a space for ideas‑sharing, networking, and professional and spiritual formation.
A motion was passed at the GA to create two Youth Delegate roles at the Representative Council – one female and one male
– who will represent the ideas and interests of the Caritas Youth Forum. Caritas Youth also collaborated to write the GA’s
Final Message statement on youth, and three young representatives were invited to read it to the meeting.
Read more
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Strengthening Caritas
The 2019 GA gave the CI IDCS team the chance to celebrate the
institutionalisation of the CI Management Standards – CIMS – as a way of
strengthening the confederation. A two‑part special session highlighted the
values‑based approach to CIMS, which gives ownership to the Caritas regions
and member organisations. Testimonies from the eld described how the
CIMS process had strengthened Caritas.
The IDCS team had a booth, hosting all relevant documents, tools, some eld
experiences and a specially‑created game about fraternal cooperation called
Caritas Snakes and Ladders.
Read more
Back to top

OTHER CARITAS NEWS

Share the Journey campaign Global Week of Action
The collage created at the 2019 CI General Assembly will now have a second life as it will be used to mobilise a Share the
Journey Global Week of Action around art to approach the culture of encounter. The week runs from Sunday
September 29th through to Sunday October 6th.
September 29th has also been chosen by the Vatican as its new Migrant and Refugee Day.
The Share the Journey Campaign Team especially wants to hear voices from the grassroots and to see visual storytelling

that is exciting and memorable. Apart from mobilising around the collage, communities will be encouraged to use diverse art
forms such as music, photography, drama, poetry, dance and so on as tools to engage individuals and groups. Artistic
activism is a dynamic practice which combines the creative power of the arts with Caritas advocacy.
Digital copies of the collage will be sent to member organisations to create events in communities where migrants, refugees
and community member can paste their faces in and tell stories about their journeys. The journey can be physical or the story
of an ancestor or relative who migrated or the story of how they’ve changed their ideas about migration.
A how‑to guide, a lm and assets for social media will also be available along with a dedicated webpage on
journey.caritas.org.
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Emergencies
CARITAS HOLDS ITS SECOND HUMANITARIAN CONFERENCE IN ATHENS
Nearly 50 Caritas staff from 30 member organisations took part in Caritas’ second annual Humanitarian Conference in the
Greek capital, Athens, from 19th to 21st February. Staff from Caritas Asia, Caritas Europa and Caritas Internationalis joined
them in developing positions in key policy areas for the confederation and the wider humanitarian community.
This year, the main topic was Safeguarding, while the Humanitarian Conference also sought to create a platform for the
exchange of experiences, challenges and trends for other issues.
These included the CI Emergency Response Framework, the CI Strategic Framework 2019–2023, the new CI Safeguarding
Policies and Procedures, achieving Localization, extending cash programming and the challenges facing humanitarian
nancing. Click here for more information.
SUPPORTING CI MEMBERS
The CI Emergency Response Team also gave back up to the Eritrean Catholic Secretariat Partners Meeting in Addis Ababa
and the CI Working Group for the Sahel at its 13th meeting in Saly, Senegal on 31st January and 1st February.

The CI Emergency Response Team deployed staff to Mozambique in March to support the Caritas response to the
devastation caused by Cyclone Idai. This was then extended. In June, staff participated in Caritas Syria’s Partners Meeting
and Working Group in Damascus, in Caritas South Sudan’s Partners Meeting in Juba and in Caritas Lebanon’s Partners
Meeting in Beirut.
From June 28th to July 6th, the ERT also made a support visit to Caritas South Sudan.
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Advocacy news
TRAFFICKING
In April, Caritas Internationalis helped to bring together a conference and
workshop on combating human traf cking, alongside other Catholic
organisations and the Migrants and Refugees section of the Dicastery for
Promoting Integral Human Development. The meeting took place in Sacrofano,
near Rome, and CI’s Advocacy Team was part of the steering group which
prepared it.
The workshop focused on the Pastoral Orientations on Combating Human
Traf cking, developed by the Dicastery and approved by Pope Francis.
The Pastoral Orientations are here in ve languages.
Caritas organisations sent 25 representatives, who all work in combatting traf cking and assisting its victims. They proposed
ideas and practical solutions to the 200 delegates on how the Pastoral Orientations can be implemented in local churches.
MIGRATION
After the adoption of the UN’s Global Compacts on Migrants and Refugees, Caritas Internationalis has remained focused on
advocating around how the new international agreements are implemented.
Staff from CI’s Advocacy Team attended the strategic meeting of a group named The Initiative for Child Rights in the Global
Compacts in Geneva, Switzerland on 28th and 29th May. Here’s the operational plan for The Initiative for Child Rights in the
Global Compacts.
Read more
DECENT WORK
Caritas member organisations from 6 regions gathered at a 3‑day consultation
on decent work from March 18th to 20th in Geneva. It aimed to collect good
practices and help replicate them in the spirit of ‘labour after Laudato Si’’, as well
as setting the groundwork for a future taskforce on decent work.
HEALTH AND HIV
Caritas has been continuing its work as a key partner of the
UNAIDS‑PEPFAR‑Faith Based Organisations Initiative, especially with the GRAIL project (Galvanizing Religious Actors for
Better Identi cation and Linkage to Paediatric HIV) in Nigeria and the Democratic Republic of Congo.
ADVOCATING AT THE UN’S HUMAN RIGHTS COUNCIL
CI delivered a joint statement with the World Evangelical Alliance on the
Central African Republic at the March session of the UN Human Rights Council.
Also in March the CI Geneva Delegation, together with Caritas Brazil and
Franciscans International, held a side‑event about the devastating collapse of a
dam in Brazil. Survivors of the collapse came to the UN Human Rights Council to
tell their stories. A video about the collapse and its human and environmental
consequences was made available.
Back to top

Caritas.org and Baobab news
As well as developing a special website for the General Assembly, CI’s Communications Team also gave a boost to
fundraising efforts for people affected by Cyclone Idai, which laid waste to large areas of Malawi, Zimbabwe and especially
Mozambique. A giving page was created for the home page of the Caritas.org site to make it easy for members of the public
to donate.
Special features on the site also drew attention to the eighth anniversary of the start of Syria’s civil war and to the terrible –
and infrequently reported – suffering in the Central African Republic. Twenty percent of the country’s 4.5 million people have
ed their homes to escape murderous militias and the UN says 63 % need emergency aid. The desperate situation in CAR is
told largely through the eyes of a survivor of torture and bereavement, Christe Bayo, who sends a strong message of
forgiveness and through the courageous, brave and inventive efforts of Caritas CAR to bring relief, comfort and peace with
the limited resources it has.
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Caritas in the Church
SECAM’S GOLDEN JUBILEE
SECAM, the Symposium of Episcopal Conferences of Africa and Madagascar will bring the celebrations for its 50th Golden
Jubilee year to a close in July with a big gathering in Kampala, Uganda, the city where SECAM was founded.
SECAM was born out of the wish of African Bishops during the Second Vatican Council to establish a forum in which they
could speak together about the Church in Africa. It was also a response to Pope Paul VI’s call for Africans to become their
own missionaries and it was during his visit to Uganda in July 1969 – the rst of a Pope to Africa – that SECAM was of cially
created.
SECAM’s headquarters and secretariat are located in Accra, Ghana, where it works in three of cial languages – English,
French and Portuguese.
There’s more information on SECAM’s website.
WORLD DAY OF THE POOR 2019
Caritas has received Pope Francis’ message for the 3rd World Day of the Poor, to be celebrated on 17th November 2019.
As usual, it is a strong message, reminding us once again that the poor are not numbers but individual people. CI will shortly
share some insights for the celebration of the 2019 day.
Back to top

Capacity strengthening

TRAINING FOR CIMS ASSESSORS

TRAINING FOR CIMS ASSESSORS
The rst Anglophone training session for on‑site CIMS assessors took place in
Bangkok, Thailand, from April 1st to 3rd, with 15 participants from 5 CI regions.
This was followed up with another Anglophone session in Nairobi, Kenya from
June 19th to 21st with 11 participants from 6 regions.
Francophone training followed in Beirut, Lebanon from May 7th to 10th, with
7 participants from 2 CI regions. Later in 2019, it is planned to train assessors in
Latin America as well. The training will allow the necessary CIMS assessments
to be carried out on‑site.
If you are interested in training to become an assessor, please contact the IDCS team at cims@caritas.va.
These documents may be of help:
CIMS Assessors Terms of Reference with registration form
The CIMS revised tool (in 3 languages)
The Accountability Framework
The Scoring Guidelines
CARITAS NAMIBIA
Caritas Namibia, supported by Caritas Africa, Caritas Internationalis and Catholic
Relief Services (a Caritas member from the USA), organised a workshop in the
Namibian capital Windhoek, from April 28th to May 1st to accompany Caritas
Namibia in its capacity strengthening process, starting from an organizational
assessment based on CI’s Management Standards, or CIMS.
Together, the more than 20 attendees analysed the current situation of Caritas
Namibia and drafted an institutional development and capacity strengthening
action plan, while also introducing CIMS. Caritas Namibia was also supported in
developing its strategic plan.
Read more
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Coming up!
JULY EVENTS
1st to 2nd – Baghdad, Iraq: Caritas Iraq partners meeting.
1st to 12th – Geneva, Switzerland: UN Human Rights Council.
3rd to 5th – Geneva, Switzerland: UNHCR Annual Consultations with NGOS.
8th to 10th – Geneva, Switzerland: ILO 6th Regulating for Decent Work Conference.
8th to 11th – Addis Ababa, Ethiopia: Caritas Africa Reference Group on Human Mobility meeting to develop an implementation action
plan for 2019–2023. This follows a study and report by Caritas Africa on human mobility in Africa.
9th to 12th – New York, USA: High‑level Political Forum on the Sustainable Development Goals, SDGs.
9th or 10th – Kuala Lumpur, Malaysia: The Bishops Conference of Malaysia is hosting a plenary session on the service of charity, with
invitees including CI’s Secretary General and CI’s Ecclesiastical Advisor. TBC.
15th to 16th – Nairobi, Kenya: Laudato Si’ Conference.
25th to 26th – Taiwan: 2019 Workshop of Taiwan’s National Immigration Agency on “Strategies to Combat Human Traf cking”.
The Apostleship of the Sea and other Catholic organisations will attend, and CI’s President and Secretary General will speak, along with a
traf cking expert from Caritas India.
27th: Caritas Asia will host a meeting to discuss the implementation of the Pastoral Orientations after the Taiwan workshop.
30th: World Day Against Human Traf cking in Persons.

AUGUST
19th
World Humanitarian Day.
SEPTEMBER
9th to 27th – Geneva, Switzerland
UN Human Rights Council.
17th to 21st – Salvador Bahia, Brazil
Training of trainers on Caritas Identity and Mission for CI’s Latin America and the Caribbean region, especially members of

the Spiritually and Mission team and people who train Caritas staff and local communities about the service of charity in the
Church and by the Church.
19th – Sao Paolo, Brazil
Camillians’ workshop on antimicrobial resistance.
23rd – New York, USA
UN High Level Meeting on universal health coverage.
24th to 26th – New York, USA
Special summit on the Sustainable Development Goals, SDGs.
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It is my pleasure to write these few lines to introduce myself as the new secretary general of Caritas Internationalis. Having
worked in the Caritas confederation for 36 years, service to the poor has been the foundation of my professional life. At the
time of assuming this new mission, I would like to start with a story that touched me.
Last year I was in Zambia visiting the parish of Chiba in the diocese of Monze. Six years back they were in dire poverty with
absolutely no means of livelihood. Today with 10000$ from Caritas they have become autonomous. They started with a
small animal husbandry programme, a water and sanitation one and a kitchen garden. Very meagre means to start with, but
“we had faith and we were full of hope” said Agnes, a community leader.
Today the community is settled and they have their basic needs covered. And with the savings, they even started a
micro nance project. Beatrice, the women’s association leader, told us, “Now our children are fed, they go to school and
once my daughter gets out of school, she will become a nurse and will look after us”. Today each family has a project and
aspires to lead another life.
This community is ourishing. There are kitchen gardens giving vegetables and fruits in abundance, the cows have calves
and there is enough milk to feed the children.
One woman’s voice echoed loud in a moment of silence, “Caritas showed us the way and gave us a helping hand”. With this
support they have become self-suf cient and are now motivating other neighbouring villages.
Caritas empowers small communities all over the world, reaching the remotest villages, like the Chiba parish community in
the diocese of Monza in Zambia.
You can donate now to be part of this force for good!
Back

Orientation One: Caritas at the heart of the Church
Serve out of love
Caritas Internationalis and its national organisations are social pastoral instrumentsd of the Catholic Church. We are
entrusted with the mission of promoting integral human development in the light of the Gospel and Catholic teachings. We
work in communion to build ourishing communities with the participation of all their members, particularly those living in
poverty. We promote dialogue among people, cultures, and religions to challenge the culture of indifference and waste while
promoting peace, reconciliation, and justice.
Orientation Two: Reduce risk, save lives, rebuild communities
Reduce the impact of humanitarian crises by enhancing disaster preparedness and response
Caritas animates people and communities so that they can organise themselves to face disasters and be better prepared to
cope with them. It provides rapid, high‑quality and coordinated responses to humanitarian crises. This is achieved by
supporting local, national, and regional Caritas efforts to save lives, relieve suffering, provide protection and begin immediate
planning for rehabilitation and recovery. Building on the experiences of locally‑led emergency responses, Caritas informs
humanitarian policy and practice on the national and international level to mitigate the effect of future disasters.
Orientation Three: Promote sustainable integral human development and care for creation

Eradicate poverty in all its forms by empowering communities, transforming unjust structures, and caring for creation
Caritas accompanies people living in poverty, the marginalised, and the excluded by being present in their lives and listening
to their unique needs. Caritas promotes and advocates collective actions so individuals can empower themselves, engage in
developing their own means of livelihood, and in uence the systems and decisions that affect them. Upholding human rights
and inspired by integral ecology, Caritas hears the cry of the Earth and the cry of the poor, advocating, so that everyone has
access to essential social services and basic rights within a framework of good governance.
Orientation Four: Build global solidarity
Amplify the voices of the poor through coordinated communication, public education and campaigning
Caritas calls for global solidarity with those in icted by injustice. By transforming the hearts and minds of society, Caritas
in uences policy and reduces prejudice while enhancing Caritas’ visibility as a transformational forces of positive social
change.
Orientation Five: Increase the effectiveness of the Caritas confederation
Build a stronger confederation based on professionalism, the mobilisation of resources, and involvement of women
and youth
Caritas enhances organisational expertise and standards to ef ciently respond to the need for quality service with those
living in poverty, the marginalised, and the vulnerable. We are accountable, nancially sustainable, compassionate, and work
professionally in diverse cultural settings and in fraternal cooperation with the people we serve. Caritas supports the training
of staff members, with a focus on professional, pastoral, and relational knowledge and skills. Caritas creates an
organisational environment where women and young people have greater leadership opportunities.
The full text of the Strategic Framework is available on Caritas.org and Caritas Baobab.
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The Financial Framework (2020–2023) and related nancial proposals were adopted and approved by the General Assembly
during the 5th statutory session on 25 May 2019 with the required majority of votes as indicated below after each item.
The Financial Framework 2020–2023; (122 votes)
The gradual increase of the Statutory Fees from Euro 1,933,000 in 2019 to Euro 2,220,000 in 2023 – 3.5 % per year;
(79 votes)
The annual adjustment of the Statutory Fees for the previous year’s in ation; (78 votes)
The Reserves Policy; (121 votes)
The Representative Council is mandated to take decisions about adjustments in expenditure in case the income
signi cantly deviates from the Financial Framework; (121 votes)
The proposed distribution of the Statutory Fees over the Regions; (121 votes)
The annual increase of the contributions to the regional structures at the same rate as the Statutory Fees – 3.5 %;
(121 votes)
Further ne‑tuning between the strategy and the nancial resources will be undertaken through the development of the
Operational Plan 2019–2023.
The preparation of the Financial Framework 2020–2023 took place in the awareness that nancial readjustment was needed
for long-term sustainability. The projections as presented are robust and should support the General Secretariat’s nancial
management on a straightforward basis.
The full text of the approved Financial Framework is available on Caritas.org and Caritas Baobab.
Back

REPCO approved amendments
Statutes
Art. 5: to add the clause that any exception to the autonomy of Members requires express authorization on the part of the
Secretariat of State and needs to be justi ed by exceptional circumstances.
Art. 11.2: to con rm in the Statutes the practice adopted four years ago under which the EXBO consists of the CI President
and one representative of each Region.
Art. 14.3: to delete a phrase that suggests that the President could be legally responsible for the acts of Caritas
Internationalis. The Secretary General is the only legal representative (see Art. 16).
Internal rules
Art. 1.4: the possibility for appeal to the Holy See in case of rejected request for membership is removed.
Art. 5.1: the same adjustment regarding the EXBO as under Art. 11.2 of the Statutes.
Art. 9.5: a phrase is added to clarify who is responsible for providing an annual report of a Region (note: this phrase is
necessary because the Regions do not have a canonical legal personality).
Art. 17.7: Acts of alienation of temporal goods that need the approval of the Holy See do not need to be presented to the
Holy See by the EXBO but this is entrusted to the Secretary General (with a clear role of the CI President and the REPCO).

Women in the REPCO
Art. 10.2: It consists of the President and the Treasurer elected by the General Assembly, the Regional Presidents as
ex of cio members, and delegates from the Member Organisations, one from each, elected by the Regional Conferences and
rati ed by the General Assembly. The regions ensure that at least one of their delegates is a woman. In case a third of
women in the Reprsentative Council is not reached through the regional elections, the Executive Board will present two
women as additional members.
Youth in the REPCO
Art. 10.2: It consists of the President and the Treasurer elected by the General Assembly, the Regional Presidents as
ex of cio members, and delegates from the Member Organisations, one from each, elected by the Regional Conferences and
two youth, one man and one woman and rati ed by the General Assembly.
Composition of the REPCO
Art. 10.2: The minimum membership of the Representative Council is twenty and the maximum is twenty six.
The amendments will be submitted to the Dicastery for Promoting Integral Human Development for nal approval of the
Holy See in accordance with the General Decree of 2 May 2012 (Art. 2) and Art. 24.2 of the CI Statutes and Art. 27.4 of the
CI Internal Rules.
Back

The Share the Journey collage is three metres high and is made up of the faces of migrants and refugees, heads of
government, and everyday people. It is a re ection on how the future must include everyone. This references the words of
Pope Francis – “The future of humankind isn't exclusively in the hands of politicians, of big leaders, of big companies.
Yes, they do hold an enormous responsibility, but the future is, most of all, in the hands of those people who recognise the
other as a YOU and themselves as part of an US. We all need each other.”
Back

The Caritas confederation has re ected before about gender equality within its mission, with women delegates asking at the
2015 GA for women’s participation and leadership to be put on the agenda. Consequently, the Strategic Framework 2015–
2019 had the promotion of “an equitable representation of leadership roles and responsibilities among women and men,
including within governance bodies,” as an objective. This is also re ected in the CI Management Standards.
At the 2019 Caritas Women’s Forum, there were two key presentations, one by Marta Rodriguez, Director of the Institute of
Superior Studies on Women at Rome’s Ponti cal University Regina Apostolorum, and the second by Lucetta Scaraf a,
formerly of the same institution. Discussion topics included re ections by the Caritas Women’s Working Group and the
results of a Caritas survey about equal opportunities for women and men in Caritas and speci cally their presence and
participation in leadership roles. Out of 557 respondents, 167 were men.
The Caritas Women’s Forum submitted a series of requests to the 2019 GA, including calling for equal opportunities for
women and men in terms of remuneration and labour exibility. The Women’s Forum also asked for more training to be given
on equality at all levels, for the CI Management Standards to include an orientation guiding member organisations in the
adoption of gender equal policies, which should also be monitored. It was asked that the CI Annual Report should have a
section setting out the progress made on gender equality issues.
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Highlights of the Caritas Youth Forum included a learning session about how CI is governed, a Caritas Youth panel discussion
where young people from each region described their work in youth engagement, and a professional development workshop
that focused on leadership skills.
In the coming year, the professional development workshop will be built upon to create a leadership training module for all
youth within the confederation.
Young supporters who attended the Caritas Youth Forum also drew up recommendations for youth participation in member
organisations, and two young people presented them to the General Assembly for incorporating into the Strategic
Orientations. These are available as an infographic on Baobab.
Feedback was very positive. Lauatea Tantur from Caritas Samoa said, “The 21st General Assembly – my rst one – was a
huge experience for me… Not only did I get to see the other side of the world, but I also learned what and how its people are
doing.”
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The rst session at the GA focused on the values and principles of CIMS – which are based on the core values of Caritas and
its mission: accountability, good governance, stewardship, co‑responsibility, transparency, professionalism and the formation
of the heart. Regional coordinators from each of the regions presented CIMS using these values, strongly highlighting that
CIMS is not just a tool to measure performance, but is an instrument to promote the spirit of communion, solidarity, mutual
support and fraternal cooperation.
In part two, 7 member organisations, representing all the CI Regions, presented individual testimonies on how CIMS had
helped them to improve and strengthen their structures and capacities. These were Caritas Mongolia, Caritas Slovakia,
Caritas Fiji, Caritas Iran, OCADES/Caritas Burkina, Caritas Dominicana and Catholic Relief Services, a CI member from the
USA. They showed how CIMS not only assesses a member organisation’s well‑being, but also supports a fragile one,
identifying the main organizational risks and measures to mitigate them. The testimonies highlighted good CIMS practices
such as the harmonization process, the importance of a participatory assessment process and the added value of this
process at diocesan level.
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The main objectives were to agree the group’s strategic priorities, work plan, and what tasks it needs members to take on.
Members also discussed regional engagement, cross border cooperation and mapping governments who are willing to start
working towards the implementation of the Global Compacts with regards to under‑18 year olds.
Caritas Internationalis will be part of an internal group on children’s access to services and durable solutions, with education

a key common issue. Caritas believes that working for children’s right in a group is more productive than working separately.
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Representatives of Namibia’s Episcopal Conference and members of Caritas at the national, diocesan and parish levels were
very active and drafted an action plan to be implemented in the coming months.
The workshop was part of Caritas Africa’s project “IDEAS” (Institutional Development for the Engagement and Sustainability
of Caritas in Southern Africa), which aims to accompany the organizational development process in 4 southern African
countries – Botswana, South Africa, Namibia and Eswatini (formerly known as Swaziland).
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