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Secretary General’s welcome
I welcome all of you to this Autumn 2019 edition of Caritas News and hope you nd it both useful
and enjoyable.
You will nd stories about Caritas’ Global Campaign, Share the Journey, and its successful Global
Week of Action in September. The Campaign carries on with its work on behalf of migrants,
refugees and host communities into 2021 so I hope you will be joining in, wherever you are.
Caritas News also shines light on other international events such as the recent Vatican Synod for
the Amazon and the advocacy work Caritas Internationalis does in the name of the poor and
marginalised and as a force for social justice worldwide. Updates on our emergency and
humanitarian operations, on our communications, health and HIV work, on our internal capacity
building and strengthening and on our Caritas Baobab system are all in this edition.
There is also material and a strong focus on the very important issue of safeguarding.
With humility,
Aloysius John
Secretary General
Caritas Internationalis
Vatican City
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Governance, safeguarding and ethics
VIDEO NOW AVAILABLE IN FOUR LANGUAGES
Caritas’ Protection Mainstreaming Working Group has produced a four‑minute introductory video on Protection
Mainstreaming.
It’s a tool to help all member organizations with enhancing safety, dignity and access in programmes and summarises
guiding principles while providing key considerations for practical use.

Caritas’ Protection Mainstreaming Video
Available here in English, French, Spanish and Arabic

If you’d like to know more about how the Protection Mainstreaming Working Group can support your member organization,
please email info@CaritasPMWG.com.
It’s also important to note that if the CI Coordination Protocol is activated, deployment requests should be made through the
CI Accountability Sector Working Group.
For more information contact Irene Broz at the CI General Secretariat in Rome on broz@caritas.va.
UPDATED SAFEGUARDING AND ETHICS PAGES ON CARITAS.ORG
Caritas is determined to protect the safety and dignity of every person it works on behalf
of – along with every Caritas staff member, volunteer or supporter.
To highlight this, Caritas has developed new safeguarding and ethics information on
Caritas.org.
The website area explains how to make a con dential complaint directly to Caritas
Internationalis and brings together Caritas’ key policies. These are:
Caritas Children and Vulnerable Adults Safeguarding policy
Caritas anti‑harassment policy
Caritas Complaints Handling Policy and Procedure
Caritas Code of Ethics and Code of Conducts
Caritas takes safeguarding and integrity extremely seriously and is committed to tackling all forms of abuse and exploitation,
whoever the perpetrator, wherever mistreatment occurs.
Caritas has a survivor‑centred approach.
Read more
PROTECTION MAINSTREAMING CASE STUDY – BANGLADESH
The Protection Mainstreaming Working Group has carried out a study of actions taken by Caritas Bangladesh in the camps
for Rohingya refugees where it works. The PMWG is made up of staff from Caritas agencies in England and Wales
(CAFOD), the USA (Catholic Relief Services) and from Caritas Australia. The group focuses on developing and maintaining
key protection mainstreaming tools, delivering training, and providing accompaniment to partners and staff in their own
organizations on mainstreaming protection in humanitarian programmes.
Members of the working group are available for technical deployments. For more information on how the PMWG can
support your organization, please contact the Protection Mainstreaming Coordinator at info@CaritasPMWG.com.
The case study which resulted from looking at actions in Bangladesh is available here.
CONFEDERATION NEWS
Caritas Internationalis and Caritas Asia were invited to meet the Catholic Bishops Conference of Singapore, Malaysia and
Borneo to begin a dialogue on establishing Caritas Malaysia.
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Campaigns
SAVE THE JOURNEY – GLOBAL WEEK OF ACTION 2019
Unleashing the power of the creative arts to promote deeper understanding of migration
was the focus of the Global Week of Action from Sunday 29th September to Sunday
6th October.
Caritas groups worldwide hosted artistic events and activities – they will now continue
over the next two years of Share the Journey as a Global Wave of Action. The question –
who are we to each other? – will continue to be asked right through 2021.
Members can still host shared meals, pilgrimage walks and artistic events to promote
Share the Journey and there are lots of campaigning tools available on the special GWA
2019 mini‑website – a how‑to guide, social media posters, email banners and more.
Caritas created its own art gallery from actions and events created by members – you can nd poetry, drawing, theatre,
painting, video, photography, letter writing and design.
There’s also a downloadable image of the Caritas Collage, into which supporters can paste their own special images and
carry on some creative campaigning. Pope Francis and CI President Cardinal Luis Antonio Tagle – both the descendants of
migrants – got creative and pasted in photographs of their ancestors.
For more information contact Alfonso Apicella at Caritas Internationalis in Rome on +39 066 987 9718 or
at apicella@caritas.va.
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Caritas and the Church
SYNOD FOR THE AMAZON
A special Synod on the Amazon took place in Rome from the 6th to the 27th of October, opening with Mass at St. Peter’s
Basilica to welcome hundreds of visitors. Alongside the Synod, more than 130 parallel public events, exhibitions and debates
were held under the title of The Amazon: Common Home.
Indigenous representatives joined 184 bishops and priests to focus on three key words and concepts during the Synod,
invoked by Cardinal Hummes, the president of REPAM, the Pan‑Amazonian Ecclesial Network. The words were
evangelization, indigenous peoples and the Amazon rainforest.
The Synod sought to nd new paths for the Church to support the people who live in the region, defending and upholding
the rights of the poorest and most marginalised. Pope Francis has declared that he wants a “Church with an Amazonian
face” – one that shares the challenges in particular of indigenous people who are threatened by mining, logging and
agri‑business.
The Synod debated how to carry the Church’s pastoral care to the remotest areas, and how to promote a true care for our
common home through the protection of the Amazon.
Read more
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Emergencies news
SUPPORTING MEMBER ORGANIZATIONS IN THE FIELD
Members of CI’s Emergency Response Team have been travelling to support member organizations again. They joined
Caritas Bangladesh from the 20th to 22nd of October in Cox’s Bazaar at its bi‑annual Partners’ meeting. The agenda
focused on Caritas Bangladesh’s response to the Rohingya refugee crisis and allowed participants to see the situation in the
camps for themselves with a day‑long visit.
A CI Emergency Response Team member was re‑deployed in June as Emergency Coordinator for the Caritas response in
Mozambique, at the request of and in support of Caritas Moçambicana.
Caritas Internationalis’ Humanitarian Director and an Emergency Response Of cer visited Caritas Venezuela in July for
discussions with Caritas staff and representatives of the United Nations and the Red Cross. The visit continued on to Bogota
and Cucuta in Colombia with staff of Caritas Colombia. In Cucuta, on the border with Venezuela, the local Church assists
thousands of Venezuelan migrants every day.
The Emergency Response Team facilitated a workshop in Palu, Central Sulawesi in September, on the CI Protocol for
Coordination in emergency response. The workshop was requested by Caritas KARINA/Indonesia and helped to plan
Caritas’ continuing response to the earthquake and tsunami of 2018.
MEETINGS AND EVENTS
The Emergency Response Team’s focal point for South Sudan participated in the Caritas South Sudan Annual Partners’
meeting in June and assisted it in preparing its PCA Year 1.
The Caritas Syria Working Group meeting was held in Damascus on the 25th and 26th of June and on the 15th of October,
the latter amid alarm about the developing humanitarian situation in the north of the country. Members of the Emergency
Response Team participated.
A Caritas Emergency Response Of cer took part in the Partner’s Meeting for Caritas Lebanon on the 27th of June in Beirut.
Alongside reviews of Caritas Lebanon’s achievements in 2018 and its funding gaps for 2019 to 2020, the meeting also
focused on strategy and safeguarding.
On the 9th and 10th of September, the Emergency Response Team took part in Caritas Jordan’s Strategic Partners’ Meeting,
focusing on its potential strategy and programmes for the years 2021 to 2023.
From the 30th of September to the 2nd of October the CI Working Group on the Venezuela Crisis met in the border town of
Cucuta, Colombia alongside representatives of Caritas Venezuela, Colombia, Ecuador, Brazil, Peru, United States,
Germany, France, Switzerland, the Netherlands and Spain. They designed a joint action plan for 2019 to 2020.
All three Sectoral Working Groups of Caritas Internationalis – Accountability, Shelter & Settlements and WASH – met at the

CI General Secretariat in Rome from the 24th to the 27th of September, to draft work plans for and to identify integrated
initiatives to take forward over the last part of 2019 and 2020. Key members of the Protection Mainstreaming Working
Group also attended the meeting.
Back to top

Strengthening Caritas – news about institutional development and
capacity building
Useful tools
You can nd the nal version of the CI Management Standards revised tool in the 3 confederation languages here.
The Accountability framework
The scoring guidelines
TOR for assessors

SUPPORT TO CARITAS SOUTH AFRICA
The incoming Secretary General of Caritas Internationalis, Aloysius John, joined Caritas South Africa for its second General
Assembly in Johannesburg from the 25th to the 29th of August.
The meeting re ected on the development of Caritas South Africa, and was an important step in the ongoing capacity
strengthening accompaniment process that started in 2017. Each diocese presented eld work and shared strengths and
challenges.
They discussed the key challenge – how to be Caritas in the South African context where a country is supposed to have the
means, yet poverty is rampant.
The new President of Caritas South Africa, Cardinal Napier, re ected on the words of Pope Francis on the essence of the
work of charity – “humility, renunciation, communion”.

EVENTS AT CARITAS MONA
Caritas MONA held the rst meeting of its regional IDCS Committee in Amman, Jordan
on the 17th and 18th of September, with the objective of coordinating the organizational
development work of the MONA region with member organizations and the CI IDCS
team in Rome.
MONA regional of ce staff with experience in the area of capacity strengthening joined
Caritas Internationalis, Caritas Jordan, Caritas Jerusalem, Caritas Iraq and Caritas
Mauritania for the two days of discussion. Topics included re ecting on the mandate of
the Committee, the priorities for the region and the creation of a road map for 2020.
Caritas MONA also organized training for CI Management Standards coordinators in the region. This was held from the
29th to 31st October in Beirut, Lebanon, and was a follow up to the training of trainers for CIMS coordinators held in 2018
and 2019.
Read more
INDUCTION TRAINING FOR CARITAS AFRICA STAFF
Lomé in Togo was the venue from the 23rd to 27th of September for induction training
for all 15 staff of the regional of ce of Caritas Africa. The objective was to have a
harmonized approach to capacity strengthening and to reinforce coordination between
the CI General Secretariat and the Caritas Africa Region.
Read more
CARITAS SOUTH SUDAN
On the 21st and 22nd of October, Caritas South Sudan organized a workshop in the capital, Juba, to design a 2020 road
map on the capacity strengthening process. The workshop convened staff of the national of ce, diocesan representatives
and some key Caritas partners, to agree on the priority areas of actions to be implemented in the next few years. Members of
the CI Emergency Response Team took part, along with CI’s Head of IDCS.
Read more
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Advocacy news
HUMAN TRAFFICKING WORKSHOP IN TAIWAN

HUMAN TRAFFICKING WORKSHOP IN TAIWAN
Members of the Advocacy Team at the CI General Secretariat in Rome attended a
high‑level international workshop from the 25th to the 27th of July organized by the
Government of Taiwan and the Dicastery for Integral Human Development to address
human traf cking.
CI’s President Cardinal Tagle and its Secretary General Aloysius John were among the
main keynote speakers and several Caritas member organizations also sent delegates,
among them Caritas India, who sent an expert in human traf cking. Representatives of
the Apostleship of the Sea and COATNET also took part. One of the prevention strategies put forward by CI was to address
underdevelopment and con ict as causes and to promote community‑based integral human development projects.
Read more
WORLD ANTI‑TRAFFICKING DAY
Caritas marked World Anti‑Traf cking Day on the 30th of July by releasing a video in which CI President Cardinal Luis
Antonio Tagle highlighted the importance of collecting data and of investigating the supply chain of products we all buy so
as not to unthinkingly support the criminal actions of traf ckers.
AGENDA 2030
CI held a side event at the UN’s High Level Political Forum 2019 called “Bringing Agenda 2030 to life – the role of faith
groups in implementing Agenda 2030”. It took place in New York at UN Church Centre on the 9th of July and provided an
opportunity to highlight CI’s work on the Agenda 2030 goals – the follow-up to the Sustainable Development Goals.
HUMAN RIGHTS COUNCIL
Two other side events were organized by CI at the 41st Human Rights Council in Geneva in June. One was on the traf cking
of children, the other covered access to social services for migrants and refugees in the context of the two new UN Global
Compacts for Migrants and Refugees.
Ms. Noha Roukoz from Caritas Lebanon and Ms. Thamirys Mendes Lunardi from Caritas Brazil served as speakers at the
events, increasing the visibility of both their organizations at the UN in Geneva.
HEALTH AND HIV
On October the 9th and 10th in Lyon, France, Caritas Internationalis took part in the 6th Replenishment Conference for the
Global Fund. Caritas showcased good practices on HIV, malaria and tuberculosis responses by member organizations and
hosted a CI booth.
On the 14th to the 16th October, CI’s Working Group on Health and HIV met in Bogotá, Colombia.
The Regional conference was a moment of re ecting on future strategies and also de ning the priorities for Caritas
organizations in the region.
The advocacy activities on Climate Change and its impact in the Oceania region.
RELIGIONS FOR PEACE WORLD ASSEMBLY
The organization Religions for Peace held its World Assembly in Lindau in Germany,
from the 20th to the 23rd of August. This World Assembly – the 10th – gathered around
the theme “Caring for our Common Future – Advancing Shared Well-Being”.
Members of the CI Advocacy Team in Rome joined Fr Francisco Hernandez, Caritas
Latin America and the Caribbean Regional Coordinator, Ms Cristina Dos Anjos from
Caritas Brazil and Msgr Dumas, former president of Caritas Haiti, at the World
Assembly.
More than 800 senior religious leaders, youth and women of faith from over 100 countries were joined by
100 representatives of governments, intergovernmental organizations and civil society groups. The meeting was preceded
by a Women’s Assembly.
There was appreciation for the work of outgoing Secretary General, Mr William Vendley, who also introduced Dr Azza Karam
as his successor. She is an Egyptian-born Dutch professor of Religion and Development.
Read more
SEMINAR ON MINING
Ahead of the Synod on the Amazon, the Justice, Peace and Integrity of Creation Commission (JPIC) organized a Mining
Seminar in Rome from the 25th to the 27th of September. Its purpose was to highlight the impact of mining and other
extractive industries and to re ect on them from the perspective of eco-theology and Laudato Si’. Thirty-six Catholic
organizations from fourteen countries attended the seminar, in which CI Advocacy Team members from Rome also
participated.
Read more
Statement from the participants

OTHER MEETINGS AND EVENTS
Advocacy team members also planned to attend an international solidarity conference in Brussels, Belgium on the 28th and
29th of October to discuss the Venezuelan refugee and migrant crises and to deliver an oral statement.
Also in Brussels on the 23rd and 24th of October, there was a global meeting of the Grand Bargain Localisations
Workstream.
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Communications, Caritas Baobab and Caritas.org
LOOKING BACK AT THE GENERAL ASSEMBLY
After the Caritas Internationalis General Assembly in May, the Communications Team at Caritas’ General Secretariat in Rome
evaluated how successful its efforts had been. Films, digital assets, posters, reports, branding, messaging and internal
communications were all regarded as positive in their effect, with the aims of the communications strategy having been met.
However, media coverage of the GA was down. This was attributed to the lack of a newsworthy external message, the lack
of appeal to the media of keynote speakers and the lack of availability of key spokespeople.

TRAINING, TOOLS AND SPECIAL PROJECTS

TRAINING, TOOLS AND SPECIAL PROJECTS
Communications staff supported Caritas Asia and its member organizations in developing a
media strategy for the region during 3 days of training in Bangkok. In October, capacity building
training on communications and emergencies took place in Rome with Communication Of cers
from around the world. This was supported by Catholic Relief Services, a Caritas Internationalis
member from the USA.
A second edition of the Communication Manual has been published, with new chapters on social
media and internal communications. It’s available on Baobab.
Beautiful, inspirational and informative photo essays were produced for Cartias.org for the Synod
on the Amazon, after a photographer, Marcella Haddad, was commissioned to journey to the
region for Caritas. The photo essays can be found here.
CARITAS BAOBAB – UPDATES, TOOLS, SURVEYS AND DATA
Baobab has been updated with a new noti cation system, new options for the home pages of member organizations and
improved navigation buttons.
Registration for all meetings held in the General Secretariat in Rome is now available online at Baobab.
Baobab is also hosting some new surveys, among them one on COATNET’s activities and another for the Caritas Catholic
Identity Committee on the extent of Caritas’ activities at national, diocesan and parish level.
Read more
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Coming up!
NOVEMBER 2019
4th to 15th – Geneva, Switzerland
34th UN Human Rights Council, Universal Periodic Review. Italy will be reviewed on 4th November.
5th to 9th – Jerusalem, Palestine
A CI Emergency Response Of cer will attend the rst ever Caritas Jerusalem Partners’ meeting, alongside Caritas members
from France, New Zealand, Belgium, Switzerland, Canada, England and Wales, Spain, Italy and the USA and external partner
organizations. Field visits to Gaza and the West Bank are planned and a Draft Strategic Plan will be presented.
14th November – Geneva, Switzerland
3rd Preparatory meeting, Global Refugee Forum.
19th to 22nd – Quito, Ecuador
Global Forum on Migration and Development.
26th to 28th – Rome, Italy
Global Food Security Cluster meeting at the UN’s Food and Agriculture Organization. CI will be represented by the
Emergency Response Team.
DECEMBER 2019
2nd to 4th – Nicosia, Cyprus
Training of CI Management Standards assessors – Anglophone.
2nd to 7th – Kigali, Rwanda
20th ICASA Conference. CI hosting a booth to showcase good practices on HIV response of CI member organizations. CI will
also present results of the GRAIL programme.
2nd to 13th – Madrid, Spain
Conference of the Parties on the UN Framework on Climate Change – COPP 25.
10th to 12th – Geneva, Switzerland
45th UNAIDS Programme Coordinating Board.
17th and 18th – Geneva, Switzerland
1st Global Refugee Forum of UNHCR. CI will host an ecumenical event on humanitarian corridors in Italy and an exhibition on
the Share the Journey Campaign (pending approval by UNHCR).
10th to 12th – Geneva, Switzerland
CI Task Force on The Global Fund.
JANUARY 2020

20th to 25th – Geneva, Switzerland
146th WHO Executive Board.
27th to 29th – Bissau, Guinea Bissau
The CI Working Group on the Sahel will hold its annual meeting, with peace and social cohesion as the central theme.
Date TBC
Caritas Burundi will organize a workshop in January 2020 to present the main challenges in Burundiand its responses
contained in its strategic plan for 2020–2023. This is instead of the usual country forum held each December.
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Caritas stands for solid principles:
Supporting survivors with humility and action.
Honesty, transparency and accountability.
Openness to engage with factual accuracy.
Determination to reach the very highest standards in safeguarding.
Embracing scrutiny and improvement of systems to prevent sexual exploitation and abuse, emotional harm, bullying
and harassment.
Commitment to tackling gender and other inequalities.
Determination to listen and to act where there are concerns and complaints and to support those who blow the
whistle.
Following Catholic Social Teaching in its safeguarding, protection and integrity work.
Informed and rigorous recruitment of members of staff.

Back

Caritas members travelled to Rome to showcase their advocacy and humanitarian work, with Caritas Colombia curating an
exhibition showing lights (human and natural richness) and shadows (social and environmental problems) of the Colombian
Amazon Region. Caritas Peru, together with the Diocesan Caritas’ of Madre de Dios and Yurimaguas, presented local
experiences about “good living” (Buen Vivir). Secours Catholique (Caritas France) focussed on the situation of the
French‑speaking Amazon in Guyana and the vision of indigenous people there.
The international networks within REPAM of which amongst others Caritas Spain is part of, engaged in events of spirituality
and presented a report on human rights violations. Caritas Brazil offered an event on “Good living, Hope, Resistance and
Prophetism” featuring actions to combat sexual violence against children and adolescents in Amazonia.
Mauricio Lopez, Executive Secretary of REPAM, told the participants that the Synod needs to be seen as a process, based on
Vatican II and taking into account the challenges of today. The Synod is also an instrument to give voice to the territory. More
than 80 000 people have been reached in pre-synod consultations. That is a novelty. The Synod is not a parliament where
you vote. It gives new elements for the magisterium.
Cardinal Pedro Barreto, Synodal Father and Vice-president of REPAM said, there is also an after‑Synod. We can expect a
nal document after the Synod and around March 2020 an Apostolic Exhortation after the Synod.
FOR MORE INFORMATION
amazonia-casa-comun.org/en/home/
https://www.vaticannews.va/en/pope/news/2019-10/pope-synod-amazon-saint-francis-vatican-gardens.html
https://www.caritas.org/2019/10/voices-from-the-amazon/
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The objective was to make member organizations more able to identify institutional challenges and major risks and to design
effective improvement plans to strengthen their capacities. The main subjects discussed included – the added value of the
CIMS assessment for the organizational development process of a MO, how to use the revised tool, how to use case studies
and role plays, how to organize an assessment and how to do a risk analysis and develop an improvement plan.
Back

Speci c focus was given to the identity and mission of Caritas and to the CI Management Standards and accompaniment
processes. These sessions were facilitated by the CI Ecclesiastical Assistant and the IDCS Head of Department, in
cooperation with the regional coordinator. They were important for supporting member organizations in their work of
capacity strengthening through a tailored approach, especially in the framework of the regional APPROCHE programme,
which involves 18 Caritas members in Africa.
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Objectives achieved by Caritas South Sudan in the past few years were highlighted, as well as the wonderful work done in a

very complex and challenging situation due to the con ict and instability in the country.
Based on the CI Management Standards assessment, participants identi ed key areas including improving nancial
procedures, strengthening governance bodies, enhancing collaboration and coordination between dioceses and the national
of ce, capacity strengthening for staff, resource mobilization and safeguarding.
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A second area of discussion was ensuring safe and legal pathways for those who decide to migrate and to protect their
interests and dignity. Thirdly, while the role of civil society organizations should be encouraged and promoted, it was said
that such organizations needed to better understand the size and scope of the criminal act of traf cking so as to be more
effective in combatting it. A meeting of Caritas Asia followed the two days of the workshop.
Back

The Assembly approved four action points for a Charter for Forgiveness and Reconciliation, on an Alliance of Virtue, on
Disarmament and on an Interfaith Rainforest Initiative.
In its Final Declaration, the Assembly’s participants committed themselves to the advancement of shared well-being by
preventing and transforming violent con icts, promoting just and inclusive societies, nurturing sustainable and integral
human development, and protecting the earth.
Founded in 1970, Religions for Peace is the world’s largest and broadest multi-religious coalition. It works to put an end to
violent con icts, to advance human development, to promote just and harmonious societies and to protect the earth. Its
General Assembly takes place every ve to seven years.
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The Seminar opened with a liturgy which was also a memorial to nearly 300 victims of mining, whose names were called out
individually in testament to their sacri ce and courage.
The Seminar then followed the See, Judge and Act methodology, paying attention to the stories of the people being affected
and the experiences of those journeying with them on the ground. Information and data was provided by the Global JPIC
Network on the impact of mining and extractives at different levels from local to international.
Fr Domingo Solis Rodriguez from El Salvador described the experience of a community which fought for the right to say no
to mining, while Jerome Millan from the Philippines spoke of the rights of nature and the rights of indigenous people.
Sr Nathalie Kangaj from the Democratic Republic of Congo highlighted the situation and the rights of women impacted by
mining. Mr Guillermo Otano, working for ALBOAN (Justice in Mining – Jesuits), spoke of just transition processes for workers
in the mining sector.
The second day was dedicated to strategic debates and the sharing of perspectives. The participants had also an informal
sharing of experiences on the Synod on the Amazon.
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Mapping of Caritas’ digital tools has been nalised and is now in its pilot phase. By the end of November 2019, the nal
version of the structure will be online with some examples from Caritas Europa imported and fully updated.
By the end of December, all Caritas Europa’s data is set to be on the mapping system and the export tool will be in place and
the system ready for launch.
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