A Nomadic herder, UVS Province
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In Memoriam:
H. E. Wenceslao Padilla, cicm
It is with great sadness and deep sorrow that I am introducing this 2018 report!
Undoubtedly, you have already learnt that the Catholic Church in Mongolia lost
its beloved shepherd, Bishop Wens Padilla, cicm. It was the evening of Tuesday 25
September (3 days before his 69th birthday) when he passed away, working at his desk.
This news was a great shock to me and I was taken aback by it. At first, I could not
believe it, but it was true. I have lost a brother, a companion and above all a friend!
For 24 years I have journeyed together with him when he first welcomed me as young
missionary in Mongolia. Under his guidance I have come to love this mission and for
me Mongolia has become a second home.
His death caused great sorrow not just within the Catholic community, but also among
other faith communities, such as Buddhist, Hindu, Muslim, and also other Christian
denominations with whom Bishop Wens had been trying to build peaceful relationships.
In fact, one of his priorities this year, was to strengthen dialogue between the Catholics
and other faith communities so as to give witness to the universal brotherhood he
cherished so much.
We thank the Lord that we were able to give our late Bishop a proper burial. Just as he
was the founder of the Catholic Church in Mongolia, so he has now become the first to
be buried in a Catholic cemetery in Mongolia. We managed to purchase a small plot of
land beside one of the cemeteries outside the city, and this is where we laid him to rest.
Caritas Mongolia can only repeat: “Those we love don’t go away, they walk beside us
everyday. Unseen, unheard but always near. Still loved, still missed, and held so dear.”

Fr. Pierrot Kasemuana, cicm
Director

Family and Gender: Skills Training Center (STC)

T

he program aims at empowering unemployed women through skill training
activities so to bring visible changes economically and socially. Empowering
them with skills allows not only financial benefit but also the sense of self
confidence and self-sustainability.
Thus, more than 100 women were skilled and empowered through intensive
trainings on making Mongolian traditional, modern clothes and handicrafts.
These skilled women are now ready for self-employment and have access to
employment. Next to the traditional trainings, business development, marketing
trainings and cooking classes were also organized. Also, STC organized and
participated in different exhibitions to assure its visibility.

Micro business support program
An important component of STC
is its micro business support
program, which gives an opportunity
to beneficiaries to start a micro
business to be able to generate
regular income for their families.
22 women were selected based on
specific criteria.
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Family and Gender:
Day Care Center (DCC)

T

he main purpose of the programme is to provide a secure
caring space for children, coming from very poor families,
while allowing parents to secure some income for the family.

In 2018, 27 children were welcomed in DCC and at the end of
the school year 13 of them graduated and enrolled in a nearby elementary school. Coming from poor background, most
of the children had health problems, thus a need for medical
follow up.
For a more integral approach, parents are not left aside,
different activities are organized for and with the parents;
these activities varied based on their requests, the need of the
children or arising demands of DCC.

Extension of the building

D

ue the increasing need, CM, in collaboration with some
partners, parents and local authorities, decided for the
extension of the DCC building, started in May, the construction
work ended in October. As a result, DCC is now capable of
welcoming about 80 children.
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Family and Gender: Gender Based Violence (GBV)
In 2018, CM started a new program on gender, with the following objectives:
1. To improve attitudes and behaviors towards VAW/GBV at individual relationship
and community level,
2. To better coordination and integration of prevention and protection services
on GBV for a collective vision and results framework, better quality of services,
higher accountability and more leverage towards the government,
3. To increase core capacity of CSOs and government agencies working on VAW
and GBV for better quality of services and higher accountability.
4. To establish a network of journalists to raise awareness through their articles
and outreach.
Below are some of the activities that took throughout the year:
♦ Capacity Building training of the MDT (multi-disciplinary team) to better identify
and detect domestic violence/VAW and GBV in their local communities and
how to better work as a team in Selenge and Zavkhan provinces for 68 people.
♦ In collaboration with Men Family Development Association (MFDA), Caritas
Mongolia conducted a training on “Behavioural change” for 250 alcohol addicts
and perpetrators in the detention center, in Ulaanbaatar.
♦ Training materials were developed in partnership with Good Neighbours NGO
(GN) to build the capacity of children and their parents, caregivers and class
teachers, 120 parents and students directly benefitted.
♦ Through and in partnership with the Parents and Teachers’ Association (PTA),
CM works to train and inform disabled children and their parents on legislation,
psychotherapy, stress relief and better protection of disabled children. Through
this activity 91 people and children were reached out.
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Voluntary Return and Social Reintegration

T

hrough this program, CM, in collaboration with its European partners,
provides assistance to Mongolians after an unsuccessful stay in Europe.
It is not intended as long-term assistance, but aims to help returnees engage
in income generating activities that might in turn support their sustainable
return.
Funding partners: Caritas Belgium, Caritas Austria and Micado migration of
Germany
According to the project, we received 25 people and 9 children in 2018.
The reintegration support includes:
•

Housing – 8

•

Medical – 3

•

Micro business – 8

•

Education and training – 6
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Climate Resilient Agriculture (CRA)

F

ollowing the steps of the well-known ‘IFAM’ (Innovative Farming Approaches in Mongolia), the program aims at supporting
efforts to enhance food security and nutrition in Mongolia, and this through innovative technology (greenhouses adapted to
the local context) and promotion of vegetable consumption.
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At the end of 2018, below are the main activities that took place:
♦
♦

♦

♦

♦

♦

3 agricultural cooperatives and 12 groups are formed;
50 vulnerable households received tools and plastic covers
for the greenhouses; and about 20 new greenhouses were
constructed
Beneficiaries participated in different trainings, such as
PSGH construction, Agricultural technics, Cooperative
and Marketing, Group development and group leaders’
trainings.
Awareness raising activity and workshops on environmental
protection, water management and reduction of food
waste were organized in different schools and kindergarten
for about 400 children.
4 different manuals on organic farming methods and
innovative technology, 2 different animation films, 2000
posters on environmental awareness raising (water and
food waste management) and 500 CD were produced/
published and distributed.
Exhibitions were organized in May and September. Caritas
Mongolia and its beneficiaries participated also in the
campaign “Green Week - National Fair”, organized by the
Ministry of Food, Agriculture and Light Industry.
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EMERGENCY
In 2018, Mongolia faced again 2 different types of disaster:
a) Dzud disaster during winter, and b) flood during summer. This
situation brought CM to respond to the need of the most affected
people, particularly in Bayan-Ulgii and Uvs Provinces and this action
was made possible thanks to our international partners for whom CM
is very thankful.

A. The table below gives an idea of the intervention of CM in Bayan-Ulgii
and Uvs Provinces, as a response to the Dzud
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B. The table below shows how CM responded to the needs of the people affected by flood in Bayan-Ulgii,
Dornogobi and Tuv Provinces.

During the Rapid Response, Caritas Mongolia responded to the needs of
• 1680 people, providing food, hygiene kits, warm clothes and blankets;
• trained 530 people on DRR related topics;
• provided 80 HHs with eco toilets,
• constructed a deep well from which 160 HHs will have access to clean water;
• repaired and provided shelter to 15 HHs;
• made it possible for 100 HHs to keep warm during peak winter by providing fire coals and
woods;
• renovated school multi-purpose hall which has capacity to serve to 120 children, and
• allocated unconditional cash to 150 people.
MAP OF MONGOLIA-CM INTERVENTION AREAS

BAYAN-ULGII

UB
TUV

DORNOGOBI
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Overall Objective:
In 2018, CM joined of Asian Sisters Caritas Organizations in the European-Asian Partnership for Building Capacities in Humanitarian
Action (PEACH II) and this program is to contribute to the organizational and technical capacities of Caritas organisations to widen
their effectiveness and efficiency in humantiarian aid and volunteer management.

EU Aid Volunteers Initiative: PEACH II
And to reach these objectives, the following activities were successfully organized:
• Training of trainers on “PEACH project” /5 days/ on Volunteer management, Core Humanitarian Standard, SHPERE, Cash transfer
program and CI toolkit. 35 people participated in this training including CM staff, NEMA (National Emergency Management Agency)
Officers from 3 provinces, and Caritas Czech Republic staffs.
• Developed application form and job description for volunteers
• Organized International Volunteer’s day on December 23rd and recruited 41 young volunteers.
• Conducted training of trainers on First aid in emergency situations. 35 people participated from Caritas Mongolia, Bosco Technical
school center and Saints Peter and Paul (SPP) Cathedral. The Mongolian Red Cross staff/trainers facilitated the training.
• CM staff participated in DRR simulation exercise which was conducted in Khovd, Uvs and Bayan-Ulgii Provinces. This simulation
exercise was organized with the cooperation of NEMA, professional agencies on DRR, International NGOs and national organizations.
Around 630 people from 3 Provinces participated in the exercise.
• With the cooperation of NEMA, local Governor’s office, Red Cross and other NGOs, CM conducted a “Be-Ready” training to improve
DRR knowledge and skills of the community in the selected 3 Provinces, namely Sukhbaatar, Uvs, and Bayan-Ulgii.
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CAPACITY BUILDING AND TRAINING FOR STAFF

Jan 29-31. Planning, Monitoring
Evaluation Workshop on AntiHuman Trafficking. Colombo
Attendant:

G. Erdenee

Feb 21-23. Caritas Asia the PEACH
final Meeting. Bangkok
Attendant: Fr. Pierrot, S. Tegshbayar
J. Nasanjargal

Feb 21-23. UN Forum: A global
preparatory meeting in support
of the review of SDG7. Bangkok
Attendant: Sr. Lucilla Munchi

Mar 17-21. IDCS Regional
meeting. Manila
Attendant:

Fr. Pierrot

Apr 10-12. CI Management
Standards Working group meeting
and Institutional Development and
Capacity Strengthening. Rome
Attendant: Fr. Pierrot

Jun 03-06. AMCDRR. Ulaanbaatar
Attendant: Fr. Pierrot, J. Nasanjargal,
B. OyuM. Giikhnaran,
S. Tegshbayar

Jun 11-13. CA 2018 Regional
Conference and Regional Partner’s
Forum “Share the journey”, Bangkok
Attendant: Fr. Pierrot. B. Oyu

Jun 14-15. CRS-Caritas Asia
Directors meeting. Bangkok

Aug 19-25. Training of Trainers
PEACH project. Ulaanbaatar

Attendant: Fr. Pierrot

Attendant:

Oct 21-28. PEACH Workshop.
Bangkok
Attendant: B. Oyu,
M. Giikhnaran

Oct 30-31. Right to Food Advocacy
Group Coordination meeting. Manila
Attendant: Sr. Lucilla Munchi

Nov 24-30. PEACH workshop.
Jakarta
Attendant: B. Oyu
S. Tegshbayar

Dec 26-27. Training on First
Aid kits. Ulaanbaatar
Attendant:

CM Staff

CM STAFF
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HIGHLIGHTS OF 2018
Visit of Mr.
Patrick Nicholson
Head of
Communication
Department CI
and Ms. Kathleen
Orlinsky.
(Jan 22 - Feb 05)

UN Forum: A global
preparatory meeting
in support of the
review of SDG7,
Bangkok
(Feb 21-23)
Ms. Liegaux Chloe, from France
Internship at CM
(Apr 02 - Aug 04)

2018
CM-MS assessment by Mr. Jonathan
Curran from Caritas New Zealand
(Apr 11-20)
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The Jersey Overseas
Aid (JOA) volunteers
assisting in
construction work of
DCC
(Jun 02-24)

AMCDRR Conference
(Jun 3-6)

Visit of H.E. Cardinal Sepe and his
collaborators from Napoli, Italy
(Jun 06-13)

NEMA-DRR conference in
Khovd province.
(Jun 03-08)

Central Asia - Sub Regional Workshop
on Leadership and people
(Jun 25-30)

Mr. Aurelien Bertholet,
from Belgium
Internship at CM
(Jun 11 - Oct 18)

Visit of Nuncio
at CM-HQ
(Sep 21)

Msgr. Wenceslao
S. Padilla, CICM
D.D, Apostolic
Prefect /Bishop/
Passed Away
(Sep 25)

Advanced Sewing skills & Business
Development workshop with Fu Jen
Catholic University at STC
(Aug 06-13)
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Volunteering and Internship

O

n a yearly basis, STC receives, both locally and
internationally, volunteers willing to give some of their time
to serve people of Mongolia. Thus, this year 6 local volunteers
were welcomed, and on the other hand, 20 volunteers from
France, Ukraine, Hong-Kong International school, the Catholic
University of Taiwan and from Jersey joined CM. Special
acknowledgement to both Mr. Aurélien and Ms. Chloe who
stayed with us for respectively 3 and 5 months.

SUCCESS STORY

A Belgian in the “Mongolian’s Steppe”
(While thanking Aurélien for his sharing, we hope he
won’t mind that we share only few selected paragraphs
from his sharing).

My experience within Caritas Mongolia
There is a lot to say. The first thing that hit me
when I arrived was the feeling of seeing my family
in Caritas Mongolia. Every day for lunch we would
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go downstairs and eat altogether like a family
at home would do. I appreciated this little daily
ritual. My colleagues knew each other well and
completed each other, in their jobs but also in
their personalities. The second thing that hit me
was the welcoming effort and the importance
of making me feel welcome. They attached a
genuine interest to share their culture and beautiful
country, I felt a proudness and a strong desire to
share their lives coming from Caritas Mongolia
but also an attention to hear my own experiences
and how I see/feel within their country.
Mongolia with my eyes
I arrived in Mongolia with the idea of tourist,
western man, thinking only about steppe
and nomadic culture. It is true, the country is
probably one of the most beautiful in the world,
with endless steppe, a strong and beautiful
authentic culture that rhythms the daily life of
lot of Mongolian people.
Quickly, my views extend to the reality of the
country and all the challenges that it has to

face. More than one third of the population lives
in the Capital, there is a real issue about internal
migration and all the consequences around it,
pollution, “ger area”, drinkable water…
My feeling was full of contradiction in this
country, in one hand I have been amazed by
the richness of the culture and the nature in the
country but in another hand the frustration of the
huge amount of work to improve the situation of
a huge percentage of the population.
A beautiful experience within Caritas Mongolia’s
family
I came back from Mongolia richer by the
amazing people I have met there in Caritas but
also local population, expats and friends. I have
grown in multiple ways and got an unforgettable
experience. It clearly showed me that the path
of working in development is the one I want for
my future, it helped me to define what I want to
do with my skills and my energy.
Aurelien Bertholet

FINANCES
In thousand tugriks

MNT

In thousand tugriks

Assets

Payables

Current assets

Tax payables

Cash and bank balance

803,243.00

Receivables

71,787.00

Inventories

66,924.00
-

Prepaid expenses

941,954.00
Non current assets
Property and equipment

269,427.00

1,044.00

Prepaid income

782,191.00

1,211,381.00

22%

Receivables

0%
6%
6%

Inventories
66%

100.00

Revaluations reserve

297,769.00

Accummulated results

129,348.00
427,217.00

Cash and bank balance

1,211,381.00

Gifts, donations and revenues

71,000.00

Other income

15,703.00

General and administrative expenses

6,845.00

Tax expenses

(461.00)

0%

Net assets, beginning of the period

395,019.00

Net assets, end of the period

427,204.00

2018 STATEMENT OF ACTIVITIES

0%

Program and project
revenues

9%

Gifts, donations and
revenues

-15%
44%

Other income
Program and project
implementation expenses

Revaluations reserve
Accummulated results

32,185.00

Change in net assets

Unresitricted reserves
64%

25,801.00

Other losses

Other current liabilities

25%

(644,076.00)

Result from activities

Tax payables
Prepaid income

Prepaid expenses
Property and equipment

1,831,947.00

Program and project implementa(1,248,773.00)
tion expenses

Unresitricted reserves

11% 0%

Program and project revenues

784,164.00

2018 NET ASSETS AND PAYABLES

2018 CM ASSETS

MNT

1,918,650.00

Net assets

Net assets and payables

In thousand tugriks

929.00

Other current liabilities

269,427.00
Total assets

MNT

-30%

2%
0%

General and
administrative expenses
Other losses
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PUBLICATIONS
GBV - Leaflet 1

GBV - Notebook

GBV - Leaflet 2

2019 Planner

IFAM III - Newsletter

IFAM III - Poster on
waste management

IFAM III - Poster

IFAM III - Poster on
envirement friendly practies

PEACH II - T-Shirts

T-Shirts and eco bag

Annual report
2017

New year Greeting card
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Annual report - 2017

CARITAS PARTNERS

WWW.CARITASMONGOLIA.ORG

CM HEADQUARTERS
Vatican’s Social Welfare Complex
Bayanzurkh District, 13th Khoroo,
Narnii Road #138,
Tel: 976-7719-5053, 976-7015-5055
Email: info@caritasmongolia.org
Facebook: Caritas Mongolia
P.O.Box - 1353,
Ulaanbaatar-13, Mongolia

