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The year 2020, which had barely begun,
was caught up by the occurrence of the
new coronavirus and its outbreak
worldwide. The experience of lockdown
and uncertainty rekindles in all of us the
lack of presence of others; but the whole
human family, brought together by this
drama, is also united by new bonds of
solidarity which appear and flourish in the most unexpected
places.
Our MONA region, with its multitude of conflicts and
wars, natural disasters, refugees, and displaced persons, has
not been spared by COVID-19. In the field, all our Member
Organizations (MOs) are working hard to respond, urgently
and each according to their means, to the medical, social and
humanitarian needs generated by this unprecedented
situation. Since the beginning of the crisis, the Regional
Secretariat has also been at the entire disposal of MOs to
plead causes, coordinate responses, facilitate access to funds
and find the most effective solutions to the many challenges
encountered.
In Rome, a joint solidarity fund of the Dicastery for
Promoting Integral Human Development (DIHD) and Caritas
Internationalis (CI) was created at the request of Pope Francis

to support, alongside existing government strategies, the
Churches and MOs of Africa and the Middle-East in their
response to local needs, in particular those working on
prevention and healthcare.
The impact of COVID-19 on the populations of our
region is multiplied by the economic situation of the countries
in question, a situation worsened, and often even caused, by
embargoes and sanctions imposed on them with the approval
of the International Community.
This request, vital for many peoples, was brought by
the president of Caritas MONA to the governance bodies of CI
who relayed it, and continue to do so in their advocacy efforts,
at the highest levels, hoping that this voice would be seriously
heard by the concerned parties and that these procedures,
unsustainable in times of humanitarian crisis, will be lifted.
This call is in line with the plea of the Pope and the Secretary
General of the United Nations for a global cease-fire and for
the forgiveness of the debt for the poorest countries.
The panorama for the coming months still remains
very foggy but we stand firm in the will to spare no effort to
serve the most affected among us and to build together a
brighter future, of justice and dignity, in the service of the
common good.
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The Regional Secretariat has mobilized its efforts
in responding to the crisis
Serving the MOs 7/7. Aware of the battles waged by our
Member Organizations (MOs) in response to the emergency
caused by COVID-19, the entire team of the Regional
Secretariat (RS) is mobilized alongside them since the
occurrence of the new virus.
The RS ensures that each MO in the region takes the
necessary measures to protect its employees and relays the
advice of CI regarding the organization of remote work so
that the mission can continue under adequate conditions of
safety for all.
In response to the crisis, funds have been created, by the
Church or international bodies, to help organizations that
provide healthcare and sanitary aid or essential services.
The RS facilitates MOs' access to these funds by helping to
prepare files and supporting requests. The Regional
Coordinator participates in the various coordination
platforms with CI and partner organizations in order to ensure
the readjustment of current projects and to give the widest
possible coverage to the new situations of distress and
poverty.
Indeed, the socio-economic impact is becoming the main
concern after the pandemic.

fdfd

COVID-19 Response Fund. “In order to be able to
provide immediate and effective responses, CI,
together with DPIHD created the COVID-19
Response Fund. This global fund will support
projects introduced by Catholic organizations
including Caritas to help contain the propagation of
the pandemic with particular attention to those
countries where the spread of the pandemic could
have far more devastating consequences, than in
Europe. The Fund will prioritize the provision of
health care services in areas such as: prevention and
control of infections, access to clean water and
sanitation, procurement of personal protective
equipment (masks, gloves, etc.). The Fund will also
consider proposals that aim to mitigate the impact
of COVID-19, which include raising awareness and
(…) reinforcing community services, including
ensuring food security.”

Safeguarding.
This question remains at the heart of our interest. Caritas
MONA is in the process of reviewing and translating
related documents into Arabic to unify the terminology.
These documents will be shared with our members to be
adapted to local contexts. CI and the Safeguarding
Taskforce have developed a set of comprehensive
training modules adapted to the target audience and
covering a wide range of topics. The training includes two
levels to guarantee its relevance and appropriateness: a
training addressed to staff (modules 1-6) and a second
training
for
management
(modules
7-12).
These trainings will be managed by the regions. It had
been planned, before the COVID-19 emergency, to roll
them out on a face-to-face basis. The priority now is to
develop remote training focused on 3 key topics: Code of
Conduct, Safe recruitment and feedback, and complaints.
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To fight the pandemic and prevent hunger
LIFT SANCTIONS AND EMBARGOES IMPOSED ON MIDDLE EAST COUNTRIES

.

Caritas MONA wishes to make heard the voices of the peoples of the region who suffer because of economic sanctions
and embargoes imposed on their countries by foreign powers with the approval or silence of the international
community. At a time when the whole world is fighting the ravages of COVID-19, even the best-equipped countries
have seen their health systems overwhelmed by the inflow of patients and their economic systems collapsed. At the
same time, countries like Iran, Iraq, Syria, Yemen, Libya, Lebanon, Palestine and Somalia - but also other countries
in the world like Venezuela, Cuba or Soudan - which are already in precarious economic and social situations, are
prevented from accessing funds and medical equipment (respirators, tests, medicine, masks, etc.) to effectively
fight the virus. These sanctions, taken for political reasons, cannot stand before a humanitarian crisis of the scale of
the one we are experiencing with COVID-19. If the number of cases is still miraculously low in some of these countries
(which is not the case of Iran) it already exceeds the capacities of the health systems and raises fears of the arrival of
a second wave. The lockdown also affected populations, making too many people sink into the greatest poverty and
dramatically increasing the number of those who are hungry.
Sanctions and embargoes penalize not only governments or some leaders, but they paralyze entire nations - that is
to say the sick, the poor, the unemployed, children, as well as civil society and all the actors of the humanitarian,
medical or social sector seeking to help them. They thereby violate the most basic human rights and lead to injustice
and discrimination because limited resources prevent the health crisis from being dealt with in a fair and efficient
manner and oblige to prioritize access to healthcare and aid.
Caritas cannot see this tragedy unfold before its eyes without reacting, alerting public opinion and trying to awaken
the conscience of the leaders, especially since this problem caused by man can, by a just and humane decision, be
immediately and effectively resolved. The President of Caritas MONA brought to the Executive Board (ExBo) this
request which was welcomed and adopted by the Secretary General of Caritas in the Caritas response to COVID-19
(excerpt below) echoing the repeated calls of Pope Francis on this subject. Let us recall that the Pope and the SG of
the United Nations, Mr. Guterres also called for an immediate and global ceasefire and for the debt forgiveness of the
poorest countries.
We can all alert and act; May each person of goodwill hear this call ...!

“In the West Bank we observe the daily violation of human rights
of the Palestinian people through occupation, house
demolitions, land confiscation, lack of freedom of movement (…)
In Gaza, for more than 13 years now 2 million people live
under a total land, sea and air blockade in what is the world’s
largest open-air prison.(…) The MoH is unprepared to deal with
a major outbreak. It has neither the infrastructure, equipment
nor skilled medical and paramedical staff to cope (…) This is
mostly due to the blockade that makes it very difficult to access
the needed equipment and supplies and impossible for local
doctors and other professionals to travel abroad to specialize
and return to Gaza.”
Sister Bridget Tighe – Director of Caritas Jerusalem

COVID-19 Response
must not leave anyone behind
“In this particular moment it is also important to
remove all obstacles that prevent States from
securing aid to their populations.
Looking at the Middle East, Caritas is drawing
attention to the serious impact that economic
sanctions and the restrictions imposed by the
international community might have, both on
the healthcare sector and on social fields. In fact,
those measures block access to funds, goods
and medical equipment that would allow the
provision of medical care to people affected
by the disease and helping to insure the
survival of the population."
Caritas Internationalis 17/4/2020
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The new coronavirus has disrupted the activities of our Caritas Members, like those of our fellow citizens and other
organizations. As a security measure and to abide by the confinement decreed by most governments, projects have been
postponed, offices and shelters closed and staff asked to work remotely and to intensify efforts and creativity in order to
continue the mission !
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MOs working with creativity and solidarity

In Algeria, and since the
lockdown, the only functional
Caritas structure is the shelter
for migrants "Dar el salam", still
under construction but which
already welcomes 15 people in
need. The Caritas Algeria team
also remains available for subSaharan students who find
themselves
blocked
by
confinement in their university
campuses’ dorms and for all
specific cases of distress. Caritas
also manages a blog for
educators where parents can
find ideas for fun and
educational
activities
for
children.

In Morocco, the socio-economic
impact of the measures taken to
combat COVID-19 is mostly felt
by migrants: lack of resources,
reduced access to food and
housing. Caritas in Morocco also
faces another issue, that of
discrimination caused by fear of
the virus perceived as a "foreign
virus". It is actively committed to
changing
mentalities
by
providing psychological support
in addition to preventive
measures, in order to break these
prejudices
and
encourage
responsible behavior.

Credit : Caritas Algeria

Credit: Caritas Jordan

Caritas Jordan is working to fight the effects of the pandemic in the country, in collaboration with
the Ministry of Health and other partner organizations. In the first place, it provides medical aid
and distributes medicine, in particular chronic medications, to thousands of confined people
among the most vulnerable, Jordanian or refugees. To support the Health Ministry’s efforts in the
crisis management, Caritas Jordan donated 10,000 JOD on behalf of the Catholic Church, as well
as 10 medical beds and 10 oxygen generators. Caritas Jordan currently runs 12 healthcare centers
in 9 regions of the country.
Caritas Syria has been rallying in several
regions of the country. It distributes food
parcels to vulnerable and confined people,
while abiding by health standards. Hygiene kits
were distributed to children in Aleppo to help
them protect themselves and their families
from the infection. Caritas Syria is today
launching an emergency alert in the country's
North West region: health workers deplore
chaos
in
under-resourced
healthcare
institutions due to conflicts, depopulation and
increasing numbers of displaced people. For
Credit: Caritas Syria
instance, the burden on the institutions still
operating in Idleb is disproportionate to their
The storage area of Caritas Cyprus in Nicosia is
means, with deserted sites and installations
now transformed into a headquarter where the
trying to operate far beyond their capacities.
distribution of food parcels and essential goods is
being organized! In these times of containment,
Caritas distributes bags of food items to its
beneficiaries, most often migrants and refugees.
It also supports, alongside with other NGOs,
migrant initiatives such as the production of
masks for those most at risk such as the poor and
the homeless who cannot isolate themselves at
home. Caritas Cyprus also alerts national and
international authorities to the living conditions in
asylums, which constitute a human and health risk
Credit: Caritas Cyprus
added to the pandemic.
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In order to fight hunger affecting more and more families in
Lebanon due to both the coronavirus and the economic crisis,
Caritas Lebanon has intensified its major campaign to collect and
distribute food to the poorest families. The presence in the
dispensaries has been maintained despite the time restrictions and
"mobile clinics" have even been set up to reach more remote regions
and provide consultations and medicines to the Lebanese, to the
Syrian refugees and to anyone in need. To better respond to the
emergency, a bank account and online donations have been opened
as well as an internet application to ask for help. Faced with the
dramatic increase of poverty, the president of Caritas Lebanon is
constantly and by all means calling for solidarity to urge those who
can give and encourage concrete and collective responsibility
taking.

Caritas Djibouti, in agreement with the Ministry of Women and
Family and the support of the IOM, (International Organization
for Migration) welcomes and accommodates 80 children,
offering them three daily meals and safe accommodation, in a
protected environment where all staff have been screened
against COVID-19 and access to visitors prohibited. The country
faced additional challenges due to floods that occurred in April.
With the help of the Italian and Djiboutian military, the Caritas
Center, which had been flooded, has been rehabilitated but the
needs of the population have increased and Caritas Djibouti is
currently unable to respond to all requests, due to the lack of
personnel and of resources caused by the pandemic.
With the support of Spanish military and French volunteers,
Caritas does however ensure that every child has enough food.

Caritas Egypt has carried out prevention
and poster campaigns with local NGOs,
doing door-to-door awareness in
neighborhoods and shops. In several
regions, especially those most affected
by the virus, Caritas has carried out
massive disinfection in certain villages
(markets, streets, dispensaries, worship
places, etc.) as well as the distribution of
disinfectants to families. Elsewhere,
young volunteers gathered to help the
nuns and residents of an orphanage also
receiving disabled people, to thoroughly
clean their buildings. Food aid and
medicine packages were also distributed
by the various offices to families and
people in need.

Credit:
Caritas
Lebanon

“Every crisis
situation
can become a kairòs,
depending on the
meaning that we see,
the calling that we
hear, and the action
that we take.”
Cardinal Tagle about the COVID-19

In addition to awarenessraising actions, Caritas
Mauritania, with the help of
its
partners,
has
implemented a distribution
of food parcels and hygiene
kits to thousands of
migrants and people in
vulnerable situations in
different regions of the
country. It also helped set up
handwashing devices in
Gorgol (Mbout) for 900
beneficiaries.

In Iran, the years-long lasting
sanctions have deeply affected and
impoverished the population. In
addition, with movement and work
limitations due to COVID-19, many
people have lost their jobs and their
source of income. Caritas Iran was
able to implement few projects for the
purchase and distribution of hygiene,
food and basic necessities to
populations affected by floods and
earthquakes or to other beneficiaries.
However, the efficient intervention of
Caritas is slowed by delays in the
transfer of funds and the shortages of
material due to the limitations
imposed by sanctions.
Credit: Caritas Egypt
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Caritas Iraq is a member of the COVID-19 National Crisis Cell. The sudden virus outbreak
necessitated faster information, prevention and infection control measures especially in the
pilgrimage sites, bordering governorates, IDPs communities and refugee camps. Caritas is thus
helping through holding awareness campaigns and distributing hygiene items, sanitizers, and
disinfectants among the neediest people. Caritas Iraq has also undertaken a beautiful initiative of
moral support to keep in touch with injured families through social media groups and phone calls.
Credit: Caritas Iraq

Caritas Tunisia has set up hotlines to stay in touch with people helped by
Caritas during the year, in particular families in precarious situations,
women in difficulty and raising children alone, migrants – especially
those unemployed or sick among them – and foreign students. Thus,
lists of needs were collected and responses to urgent requests organized
for food, hygiene, medical care and information, psychosocial counseling
and rent assistance. The office team even went into the production of
fabric masks to make up for the shortage that occurred with
confinement.
Caritas Tunisia also witnessed the generosity of a multitude of solidarity
initiatives that have supported its mission as in a large family.

For more than 30 years, Somalia has been affected
by endless civil conflicts, to which have been added
drought, floods, locust invasions and, lastly, Covid-19.
Caritas Somalia is funding the production of
disinfectant gel by Puntland State University. The gel
will be distributed during prevention workshops to
500 families and 100 Ethiopian migrants in Bosaso.
With the support of the Italian base and the troops of
the AMISOM mission in Mogadishu, Caritas also
bought sanitary equipment (masks, uniforms for
medical personnel, infrared thermometers, gloves)
which will be distributed in five IDP camps. Other
projects are also underway. There is a lot to be done
and the small team of Caritas Somalia is trying by all
means to help the various federal states of Somalia.

News from the Regional Development Fund Project (RDF)
Training in Mauritania. A two-day workshop, prepared and facilitated by Caritas MONA
in Nouakchott on the 17th and 18th of February 2020, brought together Caritas Mauritania
employees and other local NGOs for an introduction to advocacy (its principles, standards
and references) and to the skills required to effectively advocate a cause. The trainers'
approach was essentially participatory, with an emphasis on practical exercises, role
plays and group work. Thus, the participants were able to start designing advocacy
projects and awareness campaigns according to the context of each community,
especially in relation to the Sustainable Development Goals (SDGs).
Mission of the Regional Coordinator (RC). After the training workshop in Mauritania, the
RC, Karam Abi Yazbeck, continued his mission with a 4-day field visit. During this visit, he
met actors, beneficiaries, and partners of Caritas Mauritania projects in several regions of the
country. In Dar Naim for example where the Urban Project caters for vulnerable
communities, children and women; In Boghe, an agricultural city on the Senegal river where
Caritas is implementing a permaculture project for food resilience and security; or in Dar El
Barka, Loboudou, Nouakchott and other places where citizens’ initiatives, women's or
farmers' cooperatives, neighborhood committees or local governors serve, with the support
of Caritas, the local communities confronted with significant social and climatic difficulties.
The visit was also an opportunity for the RC to meet with the president, the director, and the
heads of departments of Caritas Mauritania to discuss in more detail the situation and future
prospects.

In Djibouti, the advocacy training should have been held in March 2020 but it has been postponed because of the pandemic. Previously, and as
part of the RDF project, Caritas Djibouti had successfully trained in permaculture ten village communities, among the most remote and vulnerable,
by providing them with theoretical knowledge and practical skills. It also raised awareness on drought issues among people of influence in the
region and suggested ways to act together. The training had been conducted on the 11th and 12th of December 2019, in Djibouti itself and then in
the surrounding agricultural areas, in collaboration with the Ministry of Agriculture.
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The regional commission met for
the 2nd time in 2019 in Rome on
the 25th of November. The final
version
of
the
Regional
Secretariat’s (RS) 2020-2023
strategic and operational plan
was approved as well as the
corresponding budget. The
Commission has closely followed
the process of registering the RS
which seems to be progressing
with the support of the local
Church, despite some obstacles.
As for the CI MS (Management
Standards) implementation, the
decision was taken to provide
closer support to MOs who have
not yet initiated the process or
who are encountering difficulties
in its implementation. Particular
attention was given to the issue
of
safeguarding:
Andrew
Azzopardi and Irene Broz from CI
presented to the members of the
Commission CI’s strategy and
policies
on
this
subject.
Each member will now have to
commit to adopting these
policies and ensuring their
implementation in the region.

Meetings of Partners
Since November 2019, the SR Caritas MONA has participated in the
coordination meetings of the Beirut based partners of Caritas Syria and those
of Caritas Lebanon.
The RS also organized a meeting of its own partners, in Rome, on November
29, 2019, during which the President and the RC presented the current
situation of the MOs and the 2020-2023 strategic framework of the SR as well
as its budget and action plan.

GABRIEL HATTI, President of
Caritas M.O.N.A.,
Awarded the Order of Saint
Gregory the Great by Pope Francis
This distinction was presented to him
by Bishop Happe on the 22nd of
December, at the Nouakchott
Cathedral, in the presence of an
official representative of the
Mauritanian government, family and
friends. Congratulations!

The Assembly of Patriarchs and Bishops of
Lebanon (A.P.E.C.L.) elected Father Michel
Abboud (of the Discalced Carmelite Order)
as the new President of Caritas Lebanon. We
welcome him and assure him of our prayers
for this new service he is undertaking!

Caritas Egypt appoints Dr. Ayman Sadek
as the new General Director.
We wish him every success in his mission!

Communication
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Caritas Somalia resumes publication of its quarterly newsletter.
The first issue of SAMAFALA was released in September 2019
Caritas Syria launched its new website : https://syria.caritas.org/
We will be looking forward to your news!
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5th ANNIVERSARY OF THE ENCYCLICAL LAUDATO SI
On care for our common home
Pope Francis invites us to celebrate this occasion
with a week of prayer and action from May 16 to 24,2020,
to prepare together for a better future.
" EVERYTHING IS CONNECTED ". We are living events that shape history!
Caritas is joining this initiative, launched by the Dicastery for Promoting Integral Human Development,
especially in these times when we need to get back to the essentials
and prepare together for the world we want after the pandemic.
Initiatives, Online trainings, Activities ...
and a Common Day of Prayer on Sunday May 24, 2020.
Find all the ideas and resources on the Platform specially created for the occasion:
https://laudatosiweek.org/

