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REGIONAL HIGHLIGHTS

CARITAS ASIA REGIONAL CONFERENCE
Caritas Asia held its extraordinary meeting of the Regional Conference, which was done virtually on
29 January 2021, in lieu of the usual face-to-face meeting of the Caritas Member Organisations
(MOs) and emerging Caritas Organisations in Asia. Though the meeting was not a substitute to the
annual Regional Conference, Caritas Asia decided to hold it, as the region needed to have a
platform for everyone to get updates of one another, especially after more than a year of not being
able to physically meet, due to COVID-19 restrictions. The region also needed to look into the way
forward for the Caritas family in Asia, underpinning its existing responses to the COVID-19
pandemic and following-up on the region’s localisation and safeguarding plans, as well as on the
extended Regional Strategic Plan 2017-2020.
STRENGTHENING HUMANITARIAN PARTNERSHIP & EXCHANGES (SHAPE)
Caritas Asia, in cooperation with Caritas Austria, has developed a new regional program called,
Strengthening Humanitarian Action, Partnership & Exchanges in the Asia Region (SHAPE), which is
a 3-year regional capacity building initiative under Strategic Priority 1 for Emergency Response
and Disaster Risk Reduction. SHAPE is actually an off-shoot and a continuation and extension of
the recently concluded program, European-Asian Partnership for Building Capacities in
Humanitarian Action (PEACH), which had its successful run for four years and was supported by
the EU Aid Volunteers Programme. The SHAPE Program aims at making the PEACH tools and
resources available and accessible to all Member Organizations in the region and to offer other
learning opportunities in order to support peer learning and localization efforts through various
platforms: RESUM, Online Platform, Community of Practice, MEAL and Project Committee.
• SHAPE Project Kick-Off Meeting (15 February 2021)
Caritas Asia, together with Caritas Austria, organized a virtual kick off meeting of the SHAPE
Program on February 15, 2021 at 3-5 pm Thailand Standard Time. The virtual launching was
attended by 25 participants representing 17 MOs in Asia and the emerging Caritas member
organization in Turkmenistan. The launch also included participants from Caritas Romania. The
sessions were facilitated jointly by Caritas Asia, Caritas Austria, and Caritas Romania.
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• Community of Practice Vol.1: Communication and Resource Mobilization in Emergency (25
May 2021)
Caritas Asia and Caritas Austria jointly organized a webinar on Communication and Resource
Mobilization in Emergency, which was primarily aimed at providing participants an opportunity to
share experiences and learn from one another about how communication and fundraising in
emergencies can better prepare MOs, especially at these times of the new normal. The webinar
was also intended to strengthen the cooperation between communication and programme teams
across countries and regions.
• Community of Practice Vol.2: Volunteer Engagement in COVID-19 Response (17 June 2021)
The second community of practice returned with a sharing by Caritas Indonesia of their experience
in engaging with volunteers since their rst COVID-19 response since 2020. Like other Caritas
MOs in Asia, Caritas Indonesia recruited the potential volunteers from parishes and dioceses
through various of trainings held at national and diocesan levels.
THE 5th CI MANAGEMENT STANDARD ON SAFEGUARDING
Since 2019, Caritas Internationalis has strengthened its
work to mainstream safeguarding across the confederation
as part of Caritas mission to protect and promote the
dignity of every person. This effort nally resulted to the
integration of Safeguarding as the fth standard in the
Caritas Internationalis Management Standard (CIMS) in
December 2020. The integration of safeguarding into
CIMS marks Caritas commitment to assure integrity,
protection and safeguarding at every level of the
Confederation. In order to ensure that the new
safeguarding standards would be rolled out to all the
member organizations, Caritas Internationalis organized a series of introductory webinars that
were attended by all the seven regions. Caritas Asia participated in the webinar organized on 10
February 2021. After the global webinar, Caritas Asia then did its part in further rolling out the
new safeguarding standards in the region by re-echoing the introductory webinar and organizing
its regional trainings on the new CIMS. The following activities below describe the various events
conducted by Caritas Asia:
• Step 1: Regional Introductory webinar (17 March 2021)
The presence of the fth management standard on Safeguarding would enable each member
organization to put in place the necessary tools and mechanism to prevent abuse at every level of
the organization. In addition, the integration of Safeguarding into CIMS demonstrates Caritas effort
to be recognised in a veri able way as a safe organization for every person, particularly children
and vulnerable adults.
• Step 2: Training for Coordinators and Assessors (30 April & 6 May 2021)
The main objective of the training is to let the CIMS coordinators and assessors in Asia be familiar
with the CIMS assessment mechanisms, the revised tools, and the new Management Standard on
Safeguarding, in order that they may be able to effectively carry out their task in doing the
assessment.
• Step 3: Training for CIMS and Safeguarding Assessors (8 & 15 June 2021)
The third and nal step of the roll-out process is speci cally addressed to assessors that is designed
to offering an in-depth training to CI MS assessors and safeguarding resource persons on how to
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conduct external assessments (how to score different good practices, how to identify and collect
evidences, etc.) and how to write the assessment report.

Caritas Asia New Strategic Planning Process (2022-2025)

The Regional Commission of Caritas Asia has decided to go ahead with the next regional strategic planning process,
which the region was supposed to do last year, but had been postponed, because of COVID-19. Caritas Asia was
compelled to extend the Regional Strategic Plan 2017-2020 to another year, also because of COVID-19.
As the year 2021 is the final year of the Strategic Plan, the Regional Commission, in its virtual meeting on 12 April
2021, concluded to finally undertake the postponed planning process within the next six months. But, noting that it is
not yet possible to do a face-to-face planning process, the Commission agreed to do the process mainly through
virtual means.
Following the decision of the Regional Commission, Caritas Asia commenced the strategic planning process in June
2021, with the help of an external consultant, Ms. Cristina Rigman, whose proposed virtual planning process was
accepted and approved by the Regional Commission. Ms. Rigman is a specialist with certifications in the field of
process improvement, training of trainers, project management, behavioral analysis, leadership coaching and
adaptability quotient-adaptability. Ms. Rigman was also the one who helped Caritas Asia in the evaluation of the works
of its previous Regional Commission, as well as in facilitating some of Caritas Asia’s workshops in the PEACH
program.
The entire strategic planning process is calling for all the 25 MOs in Asia, as well as all the other stakeholders of the
region, to be involved, in order to ensure that the next strategic plan of the region, just like the existing Regional
Strategic Plan, would also be grounded on the real needs and priorities of the entire Caritas family in Asia. Hence, all
stakeholders of Caritas Asia were encouraged to be involved in order to make the process consultative, participative
and has sense of ownership of the new Regional Strategic Plan for the next four years. The process will take place
over a period of six months and will engage a wide array of stakeholders, including all the 25 MOs of Caritas Asia, the
Regional Commission, the Regional Secretariat, the CI General Secretariat, the global Caritas partners of Caritas Asia,
and other relevant stakeholders of the region.
To help the region with the planning process, the Regional Commission also formed a Strategic Planning Team
composed of the following members: Sr. Anna Waturua (Caritas Mongolia) for Central Asia; Ms. Agnes Shin (Caritas
Korea) for East Asia; Fr. Lalit Tudu (Caritas Nepal) for South Asia; and Fr. Tony Labiao (Caritas Philippines) for
Southeast Asia. They will work closely with the external consultant, particularly in coordinating with MOs in their
respective sub-regions.
Since its kick-off in June, the planning process has now organized the online consultations with the Regional
Commission (June 10th); the regional consultations with all the 25 MOs (June 11th); the four subregional virtual
consultations, consequently held on (June 15th-18th); and the online consultations with the global Caritas partners of
Caritas Asia (June 21st). The process will also include individual interviews, online survey, secondary data collection,
and other activities relevant to the entire planning process.

CA NEWSLETTER

3

