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The participants of the field visit from Caritas Indonesia and
Caritas Makassar, Representatives from the Regional Government,
and the beneficiaries took a group photo in front of the Caritas
Core House. Doc. Martin Dody k./Caritas Indonesia

CARITAS CORE HOUSE,
A DREAM COMES TRUE

O

n November 8, 2021, Caritas
Indonesia with Caritas Makassar
went to Botteng Village for a
handover ceremony of 114 units Core House
out of a total of 141 built in the village at
Simboro District and Takandeang Village at
Tapalang District.
Those 141 Core Houses were part of
the Post-Earthquake Rehabilitation and
Reconstruction Program in West Sulawesi,
a humanitarian program is held by Caritas
Indonesia together with Caritas Makassar
and supported by Caritas Italiana and

Caritas Australia.
Through the program, known as the
AO/2021/07 Program, the beneficiaries
of the core house also received a proper
latrine as part of their house. The livelihood
rehabilitation of 60 families in Rantedoda
Village which is divided into 3 farmer
groups is also one of the objectives of the
program, as well as the reconstruction of an
early childhood education centre (PAUD) in
the village.
As they arrived at Kombiling Hamlet,
Boteng Village, the group was greeted

The Executive Director of Caritas Indonesia installed an acrylic
house number as a symbol of the handover of Rumah Grow's
assistance from Caritas. Dok. Martin Dody K./Caritas Indonesia

with the local martial art of Pencak Silat
demonstrated by local youths. Right after
the traditional welcoming session, the Vicar
General of Makassar Archdiocese, Father
Joni Payuk, CICM, Executive Director of
Caritas Indonesia, Father Fredy Rante Taruk,
and Director of Caritas Makassar, Father
Bernard Cakra Arung Raya, followed the
symbolic handover of the Core House to the
beneficiaries.
The installation of acrylic house number
was the initial of the handover process, while
pictures of the previous and the current
condition were also shown. The given house
is 6 to 6 metres in size with bricks on the
lower part followed by Kalsiboard on the
above.
One of the reasons why the bricks are not
fully as a wall to the top is that they are
still traumatized by the earthquake in West
Sulawesi last January 2021. In addition, the
beneficiaries are involved in selecting the
materials and determining the design.
"One of Caritas Makassar's commitments
as part of the Caritas Indonesia national
network is to help those affected by the
earthquake in Boteng Village whose houses
were heavily damaged," said Father Cakra in
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his remarks at the handover ceremony.
Caritas was there from the post-earthquake
disaster response period to this current
Rehabilitation and Reconstruction period.
"And what Caritas has done is the
humanitarian service of the Caritas Indonesia
National Network as a serious concern to the
affected communities," added Father Cakra.
Before receiving the Core House assistance,
the communities in Boteng Village had
to live in several camps. Not only in one
evacuation place, but they also had to move
to another one, at least 3 times. Within
approximately nine months, they live in
tents in uncomfortable environments.
The Caritas team, consisting of staff and
volunteers, has been passing the assessment
process and followed by the housing
construction from April 2021, embracing the
communities and local government for sure.
"We are here without any interest aside as
fellow human beings who live together and
must help each other," said Father Cakra.
The Government of Mamuju Regency,
represented by the Head of the Mamuju
Regency Social Affairs, Y. Gustamin expressed
appreciation for the Caritas Indonesia
National Network in assisting, especially
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Fr. Bernard Cakra Arung Raya, Pr. when giving a speech in
Boteng Village. Doc. Martin Dody K./Caritas Indonesia

housing to the community in Boteng Village
and Takandeang Village.
"The provided assistance to the community
has reduced the government's burden. The
assistance was not only in the materials but
directly in the form of the house itself," said
Gustamin.
Based on data from the National Disaster
Management
Agency
(BNPB),
8,000
shelters were approximately affected by
the earthquake that occurred in January
2021 in West Sulawesi. A stimulant fund
of approximately IDR 220 billion has
been released by the Government for
the categories of lightly, moderately, and
severely damaged houses.
Father Fredy Rante Taruk, stated that
recently, we often hear about disasters in our
country. This is inevitable because Indonesia
is in the Ring of Fire. The threat of disaster is
real in most areas of our country.
"Therefore, the awareness to help each
other in disaster situations is very much
needed," said Father Fredy.
"Caritas is a manifestation of the spirit of
love to share and help each other without
discriminating anyone," added Father Fredy.
The houses that were handed over to the
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affected residents are a form of the Belarasa
(compassion).
"Caritas is here in Boteng Village
and Takandeang Village as part of the
community," said Father Fredy.
Furthermore, the warm openhand
welcoming to Caritas staff and volunteers
was highly appreciated by Father Fredy.
The very good response from the local
government was also appreciated on this
occasion.
"There is not the poorest in this world who
cannot give something and on the other
hand, there is not the richest person in this
world who will not receive something from
others. So, let us always nurture the spirit
to help each other with love," Father Fredy
invited. (mdk)

"Caritas is a manifestation of the
spirit of love to share and help
each other without discrimating
anyone."
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The opening of the Internal Evaluation of the Post-Earthquake
Rehabilitation and Reconstruction Program in West Sulawesi which
was held in Mamuju. Doc. Martin Dody K/ Caritas Indonesia

POINT OF REFLECTION
FROM MAMUJU
C
aritas at the Heart of the Church
and Improving the Effectiveness of
Caritas Confederation are the 1st and
5th statements of the Caritas Internationalis
Strategic Orientation 2019 – 2023, the result
of the agreement of the General Assembly
of the Caritas Confederation which was held
in Rome and attended by more than 162
National Caritas, including Caritas Indonesia.
Spirituality and Effectiveness are the
keywords in implementing institutional
programs, both in-office and out-of-office or
in the field.
The following day after the Handover of
Housing was held in the Botteng Village,
Caritas Indonesia conducted an evaluation
of the program implementation of the West
Sulawesi Post-Earthquake RehabilitationReconstruction, known as the AO-2021/007
Project, where Caritas Archdiocese of
Makassar is the implementor, and Caritas
Australia and Caritas Italiana are its partners.
They who attended the event are Fr. Fredy
Rante Taruk (Executive Director of Caritas
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Indonesia), Fr. Joni Payuk, CICM (Vicar
General of the Makassar Archdiocese) and Fr.
Samson Bureny (Dean of West Sulawesi), Fr.
Bernard Cakra Arung Raya (Director of Caritas
Makassar), Fr. Victor Wiro Patinggi (Mamuju
Parish Priest), Frans Esensiator (Program
Consultant), Fransedes Simamora (Program
Coordinator), Caritas Makassar Staff and
Volunteers, and two Caritas Indonesia staff.

Quality and Quantity

The evaluation on three main sectors of
the program, namely the construction of
permanent housing, livelihoods rehabilitation
and capacity building of staff and volunteers
of Caritas Archdiocese of Makassar, there
are important notes to be highlighted on
quantity and quality of achievements based
on the program targets themselves.
In terms of quantity, until December
2021, 141 housing units along with latrine
have already been built. Meanwhile,
the construction of the early childhood
education centre (PAUD) has not yet been
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Fransiskus Xaverius Esensiator, Consultant for Post-Earthquake
Rehabilitation and Reconstruction Program in West Sulawesi.

Doc. Martin Dody K/Caritas Indonesia

completed, but the framework of the walls to
the roof has been done. Meanwhile, there are
achievements of 60 families in the livelihood
sector and strengthening of emergency
response capacity as well as financial training
for staff and 6 volunteers of Caritas Makassar.
Likewise, Participatory Studies, Organic
Farming Training for members of assisted
Farmer Groups were already conducted
successfully.
Evaluation on the quality achievements
found many positive indicators, such as the
raise of awareness and enthusiasm of farmers
on the organic agriculture program. While
in the housing sector, the community feels
grateful, apart from gaining safety for the
women and children, they also reach a lot of
knowledge on building constructions in the
perspective of disaster risk reduction (DRR).
Maintaining quality means keeping
accountability in program implementation.
The consultant for Rehabilitation and
Reconstruction program in West Sulawesi,
Fransiskus Xaverius Esensiator said that
accountability is achieved by involving all
parties in all phases of the process.
"The team has been involved since the
beginning of the assessment which was then
continued with a workshop to prepare the
proposals and agree on a commitment to
follow the standards, and do the best for the
beneficiaries," said Frans, as he is used to be
05

called.
"Together, inside the team, they agreed to
the Financial Standard Operating Procedure.
It is one of the requirements in managing
funds where every single penny must be
clear," he said.
Frans added that through the Monitoring,
Evaluation, Accountability, and Learning
(MEAL) division, all phases of the process
are monitored and evaluated so that
accountability can be maintained. In addition,
beneficiaries can also submit their complaints,
so that problems can be quickly identified
and solved.
Manifesting the safe, comfortable, and
proper housing standards are implemented
through an assessment where the community
took part in determining the house design
and the materials, including strengthening
the building structure.
"The next step is to prepare a show unit
to get some feedback, build it and declare
whether the house is safe and comfortable to
stay in," said Frans.
"The important key is that we provide
under the beneficiaries’ needs. They, the
beneficiaries, are subject to their own life and
dignity. They didn’t just receive the relief,"
Frans emphasized.
Moreover, behind those quantity and quality
achievements, two essential points could be
reflected in the frame of Caritas services.
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The Vicar General of Makassar Archdiocese, Fr, Joni Payuk, CICM
when giving his response on the second day of evaluation.

Doc. Martin Dody K./ Caritas Indonesia

Spirituality

“Yet, while professional competence is
a primary, fundamental requirement, it is
not of itself sufficient. We are dealing with
human beings, and human beings always
need something more than technically
proper care. They need humanity. They need
heartfelt concern.” (Deus Caritas Est, 31).
In the evaluation, Fr. Fredy emphasized,
that Caritas is not an NGO rather a socialpastoral and humanitarian service mission
that bases its spirituality on the values of the
Gospel and the Church's Social Teachings.
This is the virtue of Caritas, as Pope Francis
stated in the meeting with the delegation
of the 21st General Assembly of Caritas
Internationalis in Rome in May 2019, that its
origin and essence in God himself.
Frans said that the Caritas serves those in
need. "It is what distinguishes Caritas from
other institutions, serving and sharing love
and giving the best to those in crises," he
said.
According to Fr. Joni Payuk, CICM., in this
Rehabilitation and Reconstruction program,
the humanitarian mission was visible. "There
is a close relationship between the Caritas
volunteers and the beneficiaries. It is clear,
that they (Caritas volunteers) are warmly
welcomed, regardless of ethnicity and race,
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without any intentions," he added.
"The Church’s spiritual value must be
maintained synergically with professionalism.
We are volunteers of the Catholic Church, the
basis of our Caritas service is the spirituality
of faith," said Father Joni.
In addition, the capacity development of
Caritas Makassar staff and volunteers has
also encouraged in line with the guidance
of Caritas Indonesia, both in terms of
financial management, documentation, and
communication.

Effectiveness

The evaluation also highlighted the
effectiveness of the implementation of the
Rehabilitation-Reconstruction
Program
for the beneficiaries. Based on direct
observations, both since the beginning
of this program starting in April 2021 and
the day before the evaluation, most of the
beneficiaries expressed their joy.
The design, quality of materials and
duration of construction are in line, both
in the targets and the expectations of the
local community. In the livelihood sector, full
support from the local government was given
by putting organic agriculture in the village
mid-term development plan (RPMJDes). The
capacity development of Caritas Makassar
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Fransedes Simamora (blue jacket), Program Coordinator, while
giving an explanation to the participants at the demo plot in
Rantedoda Village. Doc. Martin Dody K/Caritas Indonesia

staff and volunteers has also developed
in line with the accompaniment by Caritas
Indonesia, in terms of financial management,
documentation and communication.
Repelita, one of the housing beneficiaries
said, "I lived under the tent for 9 months and
have repaired it for 6 times. I never imagined
I would get assistance, especially a house as
good as this. Alhamdulillah, my family is so
happy to stay in this house," he said joyfully.
Cici Gunung, another beneficiary in
Kombiling, Boteng Village, also expressed
her gratitude for the assistance provided
by Caritas. "The house was damaged by the
earthquake. I like everything about this house
because this is Caritas' house," she said.
Syahrir, Head of the Sikamasei Farmer's
Group, in Rantedoda Village who was guided
by Caritas Makassar said that he obtained
many things. There is a learning and capacity

"The Church's spiritual value must be
maintained... We are volunteers of
the Catholic Church, the basis of our
Caritas service is the spirituality of
faith."
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building process. "Alhamdulillah, it is so fun
to make a compost," said Syahrir.
"It had not to be bought at an expensive
price, we could even make our own with
materials available around us," he added.
"We thought that the grass was the enemy
of the farmer, but it could turn to be useful
for the farmer," he said when he talked about
making compost.
Awareness of the benefits of organic
farming on the health of the body and the
environment. "If we care about the plants,
we must avoid using chemicals fertilizer
because it is bad for our body," said Abdul
Malik, a member of the Lembah Harapan
Farmers Group.
"Hopefully we’re able to continue to practice
and teach people who are not familiar with
organic farming," he added.
Spirituality and effectiveness are two
significant points that could be explored and
reflected from the evaluation. Spirituality
means that Caritas is an integral part of the
Catholic Church and guided by the Gospel the
Catholic Social Teaching. Caritas is therefore
not an NGO or philanthropic organization.
Effectiveness means that Caritas staff and
volunteers must be competent in their fields
and in line with a formation of the heart.
(as,mdk)
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Repelita, a beneficiary of the Caritas Core House, proudly shows the house he
received and the welcome board he prepared in front of his house.

Doc. Martin DodyK/Caritas Indonesia

Cici Gunung took a photo with Fr Bernard Cakra Arung Raya (red vest) in front of her
house which was obtained from Caritas assistance.
Doc. Martin Dody K/Caritas Indonesia
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The beneficiaries of core house in Kombiling Hamlet, Boteng
Village. Doc. Martin Dody K./Caritas Indonesia

The members of the Farmers Group in Rantedoda Village accompanied by
Caritas took a group photo after the meeting at the Village Hall. Doc. Martin

Dody K./Caritas Indonesia
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Participants of the Disaster Emergency Response Training and
Emergency Response SOP simulation while listening to the
explanation from the facilitator. Doc. Caritas Indonesia

TO BE MORE PROFESIONAL
IN DISASTER MANAGEMENT

D

ealing with disasters management
cannot solely rely on the talents
and capabilities of each individual
or institution. There must be a real effort to
prepare personnel and volunteers who have
good skills and knowledge about disasters.
Disaster management must be carried out
more professionally.
That was the message of the Archbishop
of Pontianak, Mgr. Agustinus Agus at the
Holly Mass to close the serial activities of
Emergency Response Training, Workshop
and simulation of the Emergency Response
Standard Operation Procedure took place at
the Retreat House of St. John Paul II, Anjongan,
West Kalimantan, 23-28 November 2021.
Mgr. Agustinus said that in every disaster,
the Church must be there to help as much
as possible. In disasters, such as in Ketapang,
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NTT, and recently in Sintang and Sanggau,
the Archdiocese of Pontianak (KAP) helps
through various forms.
“Yesterday someone wished me 'Happy
Birthday’ and asked me about the disaster in
Sintang. When I ensured about it, the person
then asked for a Bank account and promised
to support,” he said.
It is true, that the distributed aid did not
solve all the problems. However, according
to him, that assistance is a sign of the
Church presence amid a disaster situation.
"The presence of the Church doesn't solve
everything. Even Jesus did not heal all sick
people,” said Mgr. Augustinus.
In front of the participants, Mgr. Agustinus
thanked them for their willingness to
participate in the activities. He hopes that
this effort will increase the capacity of the
010

Participants of Disaster Emergency Response Training
and Emergency Response SOP simulation during group
discussions. Doc. Caritas Indonesia

participants and make them ready to become
volunteers in disaster situations.
“It is not for personal glory and to be
arrogant. Our actions to respond to the
disaster are part of the faith expressions," he
said.

Increasing the Capacity

The six days of training, workshops and SOP
simulations was attended by 39 participants
from 32 parishes. Among them are also
representatives from religious congregations
who serve in the Diocese's area. Facilitators
of this event are Rudy Raka (Rudy) and
Ramiasi Novita (Achi) from Caritas Indonesia.
In addition to the formation of the Pontianak
Archdiocese's emergency response team,
the purpose of this series of activities is also
to disseminate the SOP in accordance with
SPHERE.
Achi explains that this activity, which
involves the Youth, was held by the Caritas
Archdiocese of Pontianak and as part of the
Umbrella Program supported by Caritas
Australia. “This Emergency Response Training
was conducted to equip the trainees with the
standard of emergency response services of
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the Caritas Indonesia Network, so that an
emergency response can be conducted in
accordance with the SPHERE standard” she
said.
Rudy also states that an emergency
response simulation, at the end of activities,
was held to exercise the effectiveness of
the training and the socialization of the
Emergency Response SOP that had been
carried out previously. "This training prepares
them to be ready to become volunteers in
their respective communities in disaster
situations," said the ER-DRR Coordinator of
Caritas Indonesia.
All participants realized that this
training was important to prepare them
to be deployed in disaster situations. This
training allows them to know what to do in
emergency response situations. “Now, we
have a better understanding of how to assist
properly. We also understand what SPHERE is
as an emergency response service standard
for the Caritas Indonesia Network that is
measurable, timely and effective,” said one
of the participants. (aes, mdk)
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Participants in the Real Time Evaluation of the Seroja Cyclone
Impact Rehabilitation and Reconstruction Program.

Doc. Martin Dody K./Caritas Indonesia

CARITAS RESPONSE
TO SEROJA
C

aritas Indonesia's role in the
Rehabilitation and Reconstruction
Program on the Impact of Seroja
Tropical Cyclone is proof of the Indonesian
Catholic Church’s presence. In this point, the
Church is there and must be true there as the
humanitarian movement. It was emphasized
by the Executive Director of Caritas Indonesia,
Father Fredy Rante Taruk.
The presence of the Indonesian Church to
respond to the Seroja Tropical Cyclone was
prioritizing cooperation, especially in providing
funds. It is where one of the Church’s presences
can be seen, in showing the identity of love.
“Funding for this program is temporarily
coming from within the country. From here, we
can reflect on whether the Church has come
with a heart and professionalism?” said Father
Fredy.
The synergy between Caritas Indonesia and
the Commissions of the Bishops' Conference of
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Indonesia (KWI) has enabled the success of the
rehabilitation and reconstruction program.
The President of Caritas Indonesia, Mgr.
Aloysius Sudarso, SCJ is grateful for this
togetherness in humanitarian service, so
that this work of compassion can run well. In
the past, many parties within the Indonesian
Church considered problems from various
perspectives.
Mgr. Sudarso explained, that each party
should be willing to see from the same frame,
Caritas. Something that seems disorganized, if
we can focus it together, it will be beautiful.
The human side of the Church and
the incarnation of God is present in the
humanitarian works of Caritas. The Caritas’
task, according to Mgr. Sudarso, is to humanize
humans so that people can encounter Christ
through Caritas’ works.
“It is our strength to represent Christ through
humanizing humans,” Mgr. Sudarso added.
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The atmosphere of the plenary meeting of the Real Time
Evaluation of the Seroja Cyclone Impact Rehabilitation and
Reconstruction Program. Doc. Martin Dody K./Caritas Indonesia

Integrated Evaluation

The Seroja Tropical Storm which occurred
on April 3, 2021, affected some areas in
Indonesia, especially in the Province of East
Nusa Tenggara. Together with four dioceses in
the affected areas, namely Caritas Diocese of
Atambua, Caritas Diocese of Larantuka, Caritas
Diocese of Weetebula and the PSE Archdiocese
of Kupang, Caritas Indonesia have responded
to the disaster through programs, since the
emergency response and continuing with the
phase of Rehabilitation and Reconstruction
in the Dioceses of Weetebula, Larantuka, and
Atambua.
Cyclone Seroja that occurred from April 3 to
12 April 2021 brought flash floods together
with landslides in East Flores Regency, East
Nusa Tenggara. Among the severely affected
districts are Adonara Timur, Ile Boleng, Wotan
Ulomado, Adonara Barat, and Adonara. In
Lembata Regency, flash floods and landslides
hit the districts of Ile Ape Timur, Ile Ape,
Lebatukan, Buyasuri, and Omesuri.
The Diocese of Larantuka found 72 people
died in Adonara and 46 in Lembata with the
number of the affected population in Adonara
was 27,038 people (8,905 families) and in
Lembata 21,732 people (6,038 families).
So far, Caritas has responded through the
Emergency Response Phase from 5 April – 5
May 2021, the transition phase from 6 May – 5
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June 2021, and the Rehab-Recon phase was
from 6 June 2021 to 6 May 2022.
Caritas Indonesia recently held a Real-Time
Evaluation (RTE) of the Seroja Tropical Cyclone
Impact Rehabilitation and Reconstruction
Program in Denpasar, Bali. “From the results of
this RTE, what needs to be appreciated is that
there is equality between National Caritas and
Diocesan Caritas. This is the Church's response,”
said Father Fredy.

Maintaining Collaboration

Representatives of the KWI Commissions
and Caritas Diocese have started a series of
RTE activities with field visits from November
30 to December 1, 2021, in Larantuka Diocese,
Atambua Diocese, and Weetebula Diocese,
East Nusa Tenggara (NTT). The results of the
observations, findings, and evaluations during
the field visit were then discussed in a twoday meeting, from 1 to 2 December 2021 in
Denpasar, Bali.
During the two-day discussion, the strategic
issues of disaster in the Nusa Tenggara region
were also presented. This discussion aims
to promote inter-commission collaboration
and joint services with Caritas. This forum
also discussed various recommendations
to improve the implementation of the
Rehabilitation and Reconstruction Program in
NTT.
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Beneficiaries in Lembata Regency took a photo with Mgr.
Aloysius Sudarso, Mgr. Franciscus Kopong Kung, and Father
Fredy Rante Taruk, Pr. . Doc. Martin Dody K./Caritas Indonesia

Father Fredy said that it was not easy to run
the program according to the original plan
strictly. However, continued Father Fredy,
every program must have certain standards
so that there is quality to be pursued. “This is
the basis that representatives of the dioceses
use in making recommendations. Standard is
not a goal, just do it based on the standard,"
he added.
The recommendations that have been
compiled are focused on the areas implemented
in the Rehabilitation and Reconstruction
program, such as the areas of management
structure, housing, livelihoods, WASH (water,
sanitation and hygiene), psychosocial, finance,
and emergency response.
One of the important recommendations in
the sector of shelter is the need to consider
the sustainable livelihoods of beneficiaries.
In terms of structure, the shelter of a disastersafe perspective should also be a serious
consideration.
The Director of Caritas Diocese of Larantuka,
Father Marianus Welan, agreed to these
recommendations. Father Marianus stated
that he paid attention to these suggestions for
better results. The same thing was conveyed
by the Director of Caritas Weetebula, Father
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Agus Waluyo AB, CSsR.
"The thing that needs to be ensured in the
implementation of Caritas' humanitarian
service is participation, the involvement of
beneficiaries in its implementation where they
were there inside all the processes," added the
Director of Caritas Diocese of Bandung, Father
Agustinus Darwanto.
The Secretary of the Commission for SocioEconomic Development of the Bishops'
Conference of Indonesia (PSE-KWI), Father
Ewaldus Ewal, then expressed his hopes.
"Hopefully in the future, the inter-commission
coordination could be continued, and good
communication will be established so that the
humanitarian services of the Catholic Church
be more solid." (mdk, aes)

"The Caritas' task is to
humanize humans so that
people can encounter Christ to
Caritas' work"
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